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	OPERATIONAL PERFORMANCE REVIEW


	The bus network continues to increase, as can be seen from the chart below, with kilometres operated for the third quarter of 2003/04 at 101.8m. This represents an increase of 11% on the equivalent quarter in 2002/03 and is 3% higher than the target for
	�
	The on time performance of night buses was 3 percentage points above target at 79% for quarter 3 2003/04 and the number of low frequency routes departing on time was 71% in the third quarter of 2003/04, which is 1 percentage point above target.
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	FINANCIAL PERFORMANCE REVIEW
	Third Quarter Performance



	Cumulative Expenditure to Period 9 2003/04
	December’s Forecast

	Income
	
	Expenditure


	Forecast
	Variance
	Forecast
	Variance
	Forecast
	
	
	Surface



	(969)
	(24)
	1,911
	
	
	Rail



	(12)
	1
	81
	(39)
	(16)
	190
	(1,020)
	(39)
	2,182

	Underground
	(1,294)
	34
	2,186
	
	
	
	Total




	(2,314)
	(5)
	4,368
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