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£m
Actual

2005/06    2006/07
Forecast
2007/08

Plan
2008/09    2009/10

Total
2005–2010

Regulatory compliance 0.8 0.6 0.3 0.1 0.1 1.9

Organisational effi ciency 0.4 0.1 0.0 0.0 0.0 0.5

Strategy and planning 0.1 0.4 0.5 0.0 0.1 1.2

Solution delivery 1.2 1.3 0.5 0.4 0.1 3.4

Total 2.5 2.4 1.3 0.6 0.2 7.0

n Regulatory compliance
n Organisational effi ciency
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The IM vision is focused on providing reliable, 
integrated and effi cient IT services to ensure 
TfL meets the requirements of the Mayor’s 
Transport Strategy. This incorporates a blend 
of strategic thinking, organisational effi ciency 
and cultural development in order to grow 
IM into an intelligent partner to the business 
and to deliver customer-centred, integrated, 
high-quality IT services consistently within 
a cost-effective framework.

Major infrastructure programmes will continue 
throughout the Programme years to improve 
the management of data across the TfL Group 
and the resilience and availability of IM services. 

Programme and project management support 
will be provided for a number of key business 
initiatives. The data management strategy 
works across the modes and will facilitate 

improvements in information sharing and 
collaboration, while reducing the operational 
service challenges of the TfL IM infrastructure. 
Group IM will be contributing signifi cantly to 
the delivery of the new IT described, which 
will underpin the IM strategy. Many of the 
projects will span more than one year and, 
therefore, there will be an increased focus 
on capitalisation where possible. The fi gures 
included below refl ect the ‘as is’ situation, so 
will be adjusted to refl ect this focus as the IM 
Business Plan develops. 

Group IM programmes are focused on the 
following key areas:

• Regulatory compliance

• Organisational effi ciency

• Strategy and planning

• Solution delivery

Regulatory compliance is the investment in IM to 
ensure that TfL’s group objectives are integrated 
within the regulatory requirements for freedom 
of information and E&I. This workstream will 
continue through the Programme years.

Organisational effi ciency: The upgrading 
and rationalisation of the IT infrastructure, 
fi le servers, data storage devices and wide 
area network circuits will continue to provide 
a resilient platform for the delivery of IM 
applications, together with enhanced support 

Group IM (CS-PR01) 









Outputs
• Changes in IM practices – the manner in which data, 

information and records are created, stored and destroyed
• Establish a core capability of document management 

services that business users can call on as desired
• Multiple implementations of a single design will allow 

economies of procurement and engineering, and ensure 
legal compliance across the group with the DPA and FoIA. 
It will also ensure common standards for storage and 
retrieval, alongside providing scope for confi guration for 
local business needs

Justifi cation
The feasibility stage was completed successfully and work 
continues to develop an initial implementation.
A strategic evaluation was completed in August. The 
electronic content management strategy was endorsed by the 
business in September 2006. A project framework has been 
developed to implement the electronic content management 
strategy, with a review of capacity and infrastructure, to 
release funds. Further work is being investigated to extend the 
framework to cover content collaboration.

Outcomes
• Standardisation of document management 
• Compliance with legislative requirements of the 

FoIA and DPA
• 100% of IM services and supporting processes aligned 

with the E&I agenda
• Enhanced services, reduced live data needs and, hence, 

reduced overall service costs

Key milestones
March 2006: A variety of IM projects have been 

completed in 2006/07
April 2007: Electronic content strategy 

framework completed
April 2007: Phase 2 implementation of 

archiving solution
September 2007: Contract award for electronic document 

and records management system
September 2007: Freedom of information initiatives
December 2007: Implementation of ingestion data 

support infrastructure
January 2008: Electronic document and records 

management system pilot implementation
February 2008: Ingestion of data following implementation 

of data support infrastructure
March 2008: Content collaboration framework 

services developed
March 2008: Ongoing review of technical 

opportunities for E&I

Environmental impacts
TfL’s storage requirements to be assessed and 
possibly reduced.

E&I impacts
Consistency in and support for TfL’s E&I agenda.

Project locations: Group IM

Portfolios: Regulatory compliance; 
Strategy and planning

Projects: E&I; Document management

Manager: Vince Tooke – Head of Group IM Projects and Programmes

Primary category: Existing service

CS-PR01

Programme: Group IM CS-PR01
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Outputs
Regulatory compliance is the investment in IM to ensure 
that TfL’s group objectives are integrated within the 
regulatory requirements for freedom of information and 
E&I. This workstream will continue throughout.

Justifi cation
Compliance with regulatory requirements and 
TfL’s E&I agenda.

Outcomes
• Compliance with legislative requirements of the FoIA
• 100% of IM services and supporting processes aligned 

with the E&I agenda

Key milestones
March 2008: CS-PJ01 – ongoing review of technical 

opportunities to support the E&I agenda
September 2007: CS-PJ02 – completion of current initiatives 

E&I impacts
Consistency in and support for TfL’s E&I agenda.

Narrative on cost changes
TfL has a legal requirement to adjust its processes and 
systems to meet the demands of the FoIA. Changes 
in technology and technological capability in delivering 
TfL’s E&I agenda necessitate ongoing investment in the 
evaluation of both the technologies themselves and the 
supporting processes within IM.

Project locations: Group IM

Programme: Group IM

Projects: E&I; Group freedom of information

Manager: Vince Tooke – Head of Group IM Projects and Programmes

Primary category: Existing service

CS-PF01

Portfolio: Regulatory compliance CS-PF01
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Outputs
Establishes a core capability of document management 
services that business users can call on as desired. Multiple 
implementations of a single design will allow economies of 
procurement and engineering, and ensure legal compliance 
across Group IM with the DPA, FoIA and common 
standards for storage and retrieval, alongside local scope 
for confi guration of local business needs.

Justifi cation
The feasibility stage was completed successfully and 
work continues to develop an initial implementation. 
A strategic evaluation was completed in August. The 
electronic content management strategy was endorsed 
by the business in September 2006. A project framework 
has been developed to implement the electronic content 
management strategy, with a review of capacity and 
infrastructure, to release funds. 
The electronic document and records management 
Ultra project is expected to complete contract award in 
September 2007, with pilot implementation targeted for 
January 2008. Further work is expected to be targeted 
on content collaboration, to be completed before 
31 March 2008.

Outcomes
• Provides standardisation of document management
• Ensures legal compliance across Group IM with the DPA 

and FoIA

Key milestones
November 2005: Design – electronic document and 

records management system
September 2006: Electronic content management 

strategy developed
April 2007: Electronic content management strategy 

framework completed
September 2007: Contract award – electronic document 

and records management
January 2008: Pilot implementation
March 2008: Content collaboration framework 

services developed

Environmental impacts
Storage requirements to be assessed and possibly reduced.

Estimated fi nal cost
£1.2m

Project locations: Group IM

Programme: Group IM

Portfolio: Strategy and planning

Manager: Vince Tooke – Head of Group IM Projects and Programmes

Primary category: Current service
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Outputs
• Provision of archiving tools to provide search and retrieval 

facilities for staff, while reducing live data needs for the 
storage networks. Relates to the managed data service 
by providing near real-time archive storage and desktop 
tools for searching the archives

• Procurement of two servers and archiving/search software
• Procurement of servers and software (phase 1) is 

completed. The infrastructure to enable data ingestion 
from the primary storage area networks within TfL is 
now being implemented

Justifi cation
Investment in application and associated change programme 
to meet FoIA requirements.

Outcomes
• Enhanced services
• Reduced live data needs and overall service costs

Key milestones
July 2005: Design
October 2005: Tendering
March 2006: Phase 1 – procurement of software 

and hardware
August 2007: Phase 2 – implementation of solution
December 2007: Ingestion data support 

infrastructure implemented
February 2008: Ingestion of data

Narrative on cost changes
• Investment in application and associated change 

programme to meet FoIA requirements
• Hardware and software purchased

Project locations: Group IM

Programme: Group IM

Projects: Archiving and search tools

Manager: Vince Tooke – Head of Group IM Projects and Programmes

Primary category: State of good repair

CS-PF04

Portfolio: Solution delivery CS-PF04
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DSRC Dedicated short-range communication

DTES Digital traffi c enforcement system

DTO Directorate of Traffi c Operations

E&I Equality and inclusion

ELL East London line

ELLP East London Line Project

ELT East London Transit

F&P Finance and planning

FFM Few-fare machine

FoIA Freedom of Information Act

FRACA Freight, regeneration, accessibility, 
carparking and air quality/noise

GAP Graphics asset portal

GIS Geographic Information System

GLA Greater London Authority

CRT Cross River Tram

CSIP Customer Services 
Integration Programme

CTLE Croydon Tramlink Extension

CTRL Channel Tunnel Rail Link

DaR Dial-a-Ride

DBFO Design, build, fi nance and operate

DC Direct current

DCLG Department for Communities 
and Local Government

DDA Disability Discrimination Act

DfT Department for Transport

DLR Docklands Light Railway

DPA Data Protection Act

DRNP Directorate of Road 
Network Performance

3GBP Third generation bus priority

AAMP Annual Asset Management Plan

AC Alternating current

ALARP As low as reasonably practicable

APM Asset performance management

AVL Automatic Vehicle Location

BAA British Airports Authority

BCV Bakerloo, Central and Victoria

BVPI Best value performance indicator

CAD Computer-aided drawing

CCTV Closed-circuit television

CO Carbon monoxide

CO2 Carbon dioxide

CPO Compulsory purchase order

Glossary of
abbreviations
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SCOOT Split-cycle offset 
optimisation technique

SO2 Sulphur dioxide

SPAD Signals passed at danger

SSL Sub-surface lines

SSTA Single source of truth for assets

SVD Selective Vehicle Detection

T2025 Transport 2025

TCC Transport Co-ordination Centre

TDM Travel Demand Management

TfL Transport for London

TGB Thames Gateway Bridge

TGDC Thames Gateway 
Development Corporation

TMA Traffi c Management Act

TPED Transport Policing and 
Enforcement Directorate

TSG Technical Services Group

TWA Transport and Works Act

TWO Transport and Works Order

UTC Urban Traffi c Control

VTI Victoria Transport Interchange

WEZ Western Extension Zone

MoU Memorandum of Understanding

NLL North London line

NLR North London Railway

NMP Network Management Plan

NO2 Nitrogen dioxide

NOC Network Operations Centre

NOx Nitrogen oxides

ODA Olympic Delivery Authority

OJEU Offi cial Journal of the 
European Union

OPUS Outstation production 
unifi ed system

ORN Olympic Route Network

OVDS Offence viewing decision system

PC Personal computer

PCI Payment Card Industry

PCO Public Carriage Offi ce

PFI Private Finance Initiative

PM10 Particulate matter up to 
10 micrometres in size

PPP Public Private Partnership

RTIP Real-time integration programme

RTPI Real-time passenger information

GPS Global Positioning System

GWT Greenwich Waterfront Transit

HC Hydrocarbon

HGV Heavy goods vehicle

HMRI Her Majesty’s Railway Inspectorate

IM Information management

IT Information technology

ITSO Integrated Transport 
Smartcards Organisation

JNP Jubilee, Northern and Piccadilly

KSI Killed or seriously injured

LBPN London Bus Priority Network

LCN+ London Cycle Network Plus

LEZ Low Emission Zone

LGV Light goods vehicle

LIP Local Implementation Plan

LOCOG London Organising Committee for 
the Olympic Games

LRC London Rail Concession

LTCC London Traffi c Control Centre

LTM London Transport Museum

LU London Underground

MDT Mobile data terminal
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