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Å The Games transport challenge

Å Getting the transport system ready for London 2012

Å Londonôs road network and the ORN / PRN

Å Londonôs public transport network at Games time

Å Keeping businesses and freight moving

Å Communicating directly with the public

Å Transport will be ready for the Games



The Games transport challenge
ÅBritain's 'largest peacetime 

logistical exerciseô

ÅOlympic Games equivalent to 26 

simultaneous world 

championships

Å9 million Olympic Games 

spectators

Å2 million Paralympic Games 

spectators

ÅAlmost 300,000 athletes, officials, 

media, other óGames Familyô 

members and workforce

ÅAll spectators to take public 

transport, walk or cycle
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The Games will take place in the heart 

of London...

Wembley Arena

Wembley Stadium

Wimbledon

CENTRAL ZONE

Earls Court

Lordôs Cricket Ground

Hyde Park

Horse Guards Parade

The Mall

OLYMPIC PARK

Olympic Stadium

Aquatic Centre

Other Park venues RIVER ZONE

North Greenwich Arena

Greenwich Park

The Royal Artillery Barracks

ExCeL

4



...during a busy summer
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Planned events

London working and moving

JUNE 2012 JULY 2012 AUGUST 2012 SEPTEMBER 2012

28 JULY - 12 AUG

Olympic Games
JUNE

Venues open

Media centre 

opens

Soft opening of

Olympic Village

Diamond Jubilee

13 JULY

Official opening of

Olympic Village

27 JULY

Opening Ceremony

AUG

Olympic 

Games

Departures

10-11 SEPT

Paralympic

Games

Departures

14 SEPT

Olympic 
Park 

closes

30 AUG - 9 SEPT
Paralympic 

Games

29 AUG

Paralympic

Opening 

Ceremony

JULY

Torch Relay

London
AUG

Notting 

Hill 

Carnival



Central London Zone
ÅDuring the Games, Central London will host numerous sports events and be 

the heart of non-sport festivities (e.g. Hyde Park Live Site for the Olympics and 

Trafalgar Square for the Paralympics)

ÅWith so much happening, the area will require careful management to ensure 

the efficient and safe flow of people and vehicles 
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Detailed analysis reveals impact 

óat certain times and in certain locationsô

ÅIt is not a reduction in demand of 30 per cent every day, at all times 

or in all locations across London...

ÅMost of the road network and Tube stations are unaffected

65%

Road traffic Tube stations

70% 65%

Unaffected

Affected
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London's transport system is well suited 

to hosting the Games
ÅAlready  up to 4 million Tube 

journeys per day, comparable to rest 

of UK rail network combined

ÅHalf of all bus journeys in England 

take place in London

ÅOlympic Park connected to four 

London Underground lines, the DLR, 

London Overground, numerous 

national rail services and a dedicated 

óJavelinô shuttle service to St Pancras 

International

ÅTfL highly experienced in major 

events ïe.g. Royal Wedding, Tour de 

France Grand Depart, FA Cup Final, 

New Yearôs Eve, London Marathon

Londonôs rail network
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Public transport infrastructure investments 

for the Olympic Park...

Stratford International 

DLR extension

Stratford 

Regional station

Stratford International 

for Javelin
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...and across the Capital

Extended and upgraded 

London Overground

New London Overground 

trains

DLR 3-car trains (from 2) 

New Victoria line trains

Jubilee line upgrade
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Walking, cycling and river transport

ÅTfL has already transformed cycling and walking in 

London, with cycling up 150 per cent on 2000 levels

ÅEven more is being done for the 2012 Games:

ï Over 4,000 new Barclays Cycle Hire 

docking points, many in East London, plus 

2,300 more bikes

ï Improvements to walking and cycling 

routes to the Olympic Park and across the 

Capital

ÅRiver services cannot move large volumes of people, 

but will be an option for certain venues, so TfL has 

expanded Tower Pier and improved Greenwich 

pier
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Making the Games accessible to all
Å Aim is to make London 2012 the most accessible Games 

ever, with a focus on three key things:

ÅInfrastructure improvements ï65 Tube stations will be 

step-free by the Games, temporary platform humps 

and ramps will be used on Tube and Overground to 

further improve accessibility

ÅBetter information ïimproved accessibility information 

on TfLôsJourney Planner, YouTube videos familiarising 

users with the system

ÅAdditional Games-time measures to make the best use 

of existing infrastructure ïvolunteers, lift marshalls, 

accessible shuttles etc.

Å In addition, DLR, buses, taxis and piers are all already 

fully wheelchair accessible

Å 2012 Spectator Journey Planner identifies wheelchair 

accessible routes

Å TfL is accelerating and enhancing accessibility training 

for volunteers and operational staff
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Our planning has taken into account the 

needs of both the Olympics and Paralympics 
ÅThough smaller in scale than the Olympics, the 

Paralympics run from 29 August ï9 September 

and present some distinct challenges 

ÅLondon venues will reduce to 15 from 24, but 

with increased focus on east London

ÅBackground demand will be higher, 

especially in week two, when schools return 

and larger groups are expected

ÅProportion of disabled spectators higher than 

Olympics

ÅSo, TfLôs planning has looked at Olympics 

and Paralympics together to deliver suitable 

public transport, travel demand management 

arrangements and, of course, the Paralympic 

Route Network

http://www.london2012.com/


The reliability of the transport network is improving 

as the benefit of upgrades is felt
Å DLR recently achieved record reliability figures ï95 per cent

Å London Overground is the most punctual rail service in the UK

Å Tube reliability continues to improve

Å All planned engineering works on the Tube will be suspended 

throughout the Games

Excess journey 

time, minutes 

(measure of 

delays)

Train kms 

operated 

(millions)

Excess journey time, minutes 

(measure of delays)

Train kms operated 

(millions)

March 

2012

July 

2012
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And the resilience of Londonôs transport 

system is proven
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ÅThe density and number of public transport links in London means 

when problems do occur, alternatives are nearly always available

ÅThe strength of the network was also demonstrated by good 

performance during August 2011 civil disturbances

ÅModelling by TfL, for every day of the Games, every 30 minutes, 

means performance of the network can be understood and 

managed properly



Enhanced Games time services across London

ÅTube, DLR and London Overground 

services to run one hour later than usual

ÅLast trains leave central London and key 

venues around 01:30

ÅExtra train services in the late evening to 

cater for venue óbump outô

ÅAround 200 extra buses in London

ÅJavelin service with 8-10 trains per hour

ÅExtra staff and volunteers across London

ÅExtra river services at certain times and 

places
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Effective management of Londonôs road network

ÅSchool holidays (during which Olympics and part of 

Paralympics take place) reduce demand by 10%, 

road traffic often falls by 20% during major events 

(e.g. 28% during London Surrey Cycle Classic Road 

Race)

ÅTfLôs London Streets Traffic Control Centre (LSTCC) 

continuously manages traffic across London

ÅóCorridor Managersô are now using advanced 

modelling techniques to optimise junction layouts 

and signal timings for the Games

Å£40m invested in state-of-the-art intelligent signal 

control technology, installed at 500 extra junctions 

for the Games, making nearly 2,500 in total

ÅLSTCC provides live traffic information to media 

and electronic road-side signs
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Olympic Route Network myths

MYTH: ñThe ORN will be full of VIPs travelling in 
limousines in special óZil Lanesô ò

ÅAny vehicle can use the vast majority of the ORN

ÅIn London, it covers just 1% of the road network ïand 

only one third of that is óGames Lanesô for official 

Games use only

ÅGames Lanes are only implemented where more than 

one lane is available, are in the offside lane, and 

some replace bus lanes

ÅMost users will be media, athletes, officials and 

workers, and only after that sponsors and IOC 

members

ÅIf demand from official Games traffic is low and 

capacity is spare, Games lanes will be re-opened to 

general traffic using variable message signs

ÅWhen demand from Games traffic is too high, low 

empty low priority vehicles will be taken off the ORN

MYTH: ñThere will be 100 
days of disruption due to 

the ORN and road 

restrictionsò

ÅThe ORN comes into 

operation just a couple 

of days before the 

Games and will cease 

to operate as soon as it 

is no longer required

ÅThe PRN, which is 

smaller, will also only 

operate when needed
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So then, what is the ORN?
ÅA feature of Host City contract, and in place at every Games since Sydney 2000 

ÅThe Olympic Route Network (ORN), and a smaller sub-set of roads forming the Paralympic Route 

Network (PRN), are needed to ensure reliable journeys for athletes, officials, workers and media

ÅSince the vast majority of journeys on the ORN will by bus or coach, it is effectively a mass transit 

system, which will actually help minimise the impact of Games traffic on the roads

ÅTraffic measures are proportionate and removed when not needed.  They include:

ïChanges to traffic signal timings

ïBanned turns to and from some side roads

ïRemoval of some parking and loading bays, and pedestrian crossings

ïBan on planned road works on the ORN from March 2012

ïProvision of óGames lanesô for the sole use of Games Family and emergency vehicles, only where 

and when they are needed.  They will comprise just one third of the whole ORN in London, or 0.3 

per cent of Londonôs road network, and if not required by Games traffic and capacity is spare will be 

re-opened to general traffic using a network of variable message signs

ÅTfL has already completed an informal public engagement on the ORN, and is now most of the way 

through statutory consultation. Full details can be found at www.tfl.gov.uk/orn
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Londonôs entire 9,200 mile road network
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Londonôs 678 miles of main roads
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The 109 mile Olympic Route Network 
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Only 30 miles of Games Lanes
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Further information and advice for 

Londonôs road users at Games time
Å If you can avoid it, donôt drive to or through road óhotspotô areas 

at Games time

Å If you do have to drive into or through these areas, plan ahead and 

allow more time for your journey

Å Try to drive outside morning and evening peak hours

Å Use TfLôs online road journey planning tool to calculate how 

much extra time you should allow for your journey

Å Check LOCOGôs traffic and parking plans

Å Information, advice and journey planning tools available at:

www.tfl.gov.uk/2012 and www.london2012.com/AccessandParking
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2 weeks before Games begin
ÅOlympic Park opens
ÅCentral London Media Hub and 

Games Family hotels active

27

Olympics 
Games 

-2 weeks



Weds 25 July
ÅORN implemented two days before 

Olympic Games begin
ÅOlympic Torch Relay in North London

-2 days
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Thursday 26 July
ÅPenultimate day of Olympic Torch 

Relay, in central London
-1 day
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Friday 27 July
ÅFinal day of Olympic Torch Relay, 

ending at the Olympic Stadium
ÅOlympic Opening Ceremony in 

Olympic Stadium
Å!ǊŎƘŜǊȅ ŀǘ [ƻǊŘΩǎ ƛǎ ŦƛǊǎǘ [ƻƴŘƻƴ 

event

Day 0
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Day 1
Saturday 28 July
ÅVenues across London active
ÅaŜƴΩǎ /ȅŎƭƛƴƎ wƻŀŘ wŀŎŜ ƛƴ ŎŜƴǘǊŀƭ 

and south-west London
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Day 2
Sunday 29 July
ÅVenues across London active
ÅWembley Stadium active
Å²ƻƳŜƴΩǎ /ȅŎƭƛƴƎ wƻŀŘ wŀŎŜ ƛƴ 

central and south-west London
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Monday 30 July
ÅFirst work day during Games
ÅVenues across London still active

Day 3
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Day 4
Tuesday 31 July
ÅVenues across London active
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Day 5
Wednesday 1 August
ÅVenues across London active
ÅaŜƴΩǎ ŀƴŘ ǿƻƳŜƴΩǎ /ȅŎƭƛƴƎ ¢ƛƳŜ 

Trial in south-west London
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Day 6
Thursday 2 August
ÅVenues across London active
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Day 7
Friday 3 August
ÅAthletics begins in Olympic Stadium
ÅBusiest week day of the Olympic 

Games
ÅVenues across London active
ÅWhite Water Centre ORN ceases 

operation
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Day 8
Saturday 4 August
ÅBusiest day of the Olympic Games
ÅaŜƴΩǎ wŀŎŜ ²ŀƭƪ ƛƴ ŎŜƴǘǊŀƭ [ƻƴŘƻƴ
Å²ƻƳŜƴΩǎ ¢ǊƛŀǘƘƭƻƴ ƛƴ ŎŜƴǘǊŀƭ [ƻƴŘƻƴ
ÅVenues across London active
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Sunday 5 August
Å²ƻƳŜƴΩǎ aŀǊŀǘƘƻƴ ƛƴ ŎŜƴǘǊŀƭ 

London
ÅVenues across London active

Day 9
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Monday 6 August
ÅVenues across London active
ÅWimbledon ORN ceases operation

Day 10
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Tuesday 7 August
ÅaŜƴΩǎ ¢ǊƛŀǘƘƭƻƴ ƛƴ ŎŜƴǘǊŀƭ [ƻƴŘƻƴ
ÅVenues across London active

Day 11
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Wednesday 8 August
ÅVenues across London active Day 12
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Thursday 9 August
ÅVenues across London active Day 13
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Friday 10 August
ÅVenues across London active Day 14
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Saturday 11 August
ÅaŜƴΩǎ ŀƴŘ ǿƻƳŜƴΩǎ wŀŎŜ ²ŀƭƪ ƛƴ 

central London
ÅVenues across London active

Day 15
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Sunday 12 August
ÅLast day of Olympic Games
ÅaŜƴΩǎ aŀǊŀǘƘƻƴ ƛƴ ŎŜƴǘǊŀƭ [ƻƴŘƻƴ
ÅVenues across London still active
ÅOlympic Closing Ceremony in 

Olympic Stadium

Day 16
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Mon 13-Tues 14 August
ÅOlympic Games departure period
ÅOlympic Park and central London 

locations still active
ÅMajor movement to Heathrow

Olympic 
Games 

departure
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Transition between Olympic and 
Paralympic Games
ÅORN inactive
ÅLondon remains busy

Transition
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