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Summary of Network Performance for Quarter 1 2013/14

London wide traffic speeds (07:00 to 19:00) decreased by 0.07 mph to 19.26 mph
between Quarter 1 this year and last year, while there was a 1.2 index point increase in
the volume of traffic on London’s major roads.

The JTR on the TLRN in the AM peak in all directions for Quarter 1 was 89.41%; this is
0.51 percentage points higher than the same quarter last year.

Cycle flows on the TLRN in Quarter 1 2013/14 were 4.6% higher than the same quarter
last year.

The number of killed and seriously injured casualties from road collisions on the TLRN
decreased compared to the previous year, and decreased by 19.9% compared to the
2005-2009 Quarter 1 baseline.

Annual customer satisfaction scores (reported in this quarter) for all aspects of the TLRN
have improved significantly. Overall satisfaction with TfL’s operation of the TLRN
improved to 76% in 2012 from 72% in 2010.
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1. RELIABILITY

The key measure set out in the Mayor’s Transport Strategy for monitoring smoothing
traffic flow is journey time reliability (JTR). It is defined as the percentage of journeys
completed within an allowable excess of 5 minutes for a standard 30 minute journey
during the AM peak. This is calculated from recorded journey times between Automatic
Number Plate Recognition (ANPR) camera pairings across the Transport for London

Road Network (TLRN).

Journey Time Reliability on the TLRN in the AM Peak by
financial quarter
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Journey Time Reliability Central London (excluding
WEZ and IRR) in the AM Peak by financial quarter
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The JTR on the TLRN in the AM peak in all directions for Quarter 1 was 89.41%; this is
0.51 percentage points higher than the same quarter last year. This improvement came

across periods 1 and 3.

The JTR for Central London (excluding WEZ and the Inner Ring Road) in the AM peak
for Quarter 1 was 87.68%; this is 0.26 percentage points lower than the same quarter

last year.

Note due to changes to the ANPR camera network, the core ANPR links that are used to
generate JTR figures have also been changed, notably incorporating sections that
previously had no coverage. A validation exercise has shown that these changes have
had negligible effect on the overall TLRN JTR figure, but that some individual corridors
have experienced slight changes to what might have been expected with the previous

coverage.
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Journey Time Reliability on the TLRN

The JTR values on each of the main radial routes on the TLRN in the AM and PM peaks in both directions are:

AN Peak Inkround Outhound
201213 21213 201213 201213 201314 | 201213 201243 2012113 20M12M3 21314
Route Type |Corridor 01 02 03 4 Ci1 01 Q2 03 04 Ci1
Radial A4 7.7 0.6 0.0 0.2 931 9485 9473 943
Radial A4D 7% | R 916% a3.8% 83.3% 8422
Radial ALl 24,35 24 55 BEEM aY.T 2955 0.6 29,05 2OEM
Radial Al 2385 231 B2 2295 30,85 2935 30,33 anam
Radial AlD gaa 4.4 5.2 A58 916K ga.2M 0.2 887
Radial Al2 8.6 8745 8295 8.8 95,35 9385 9565 963
Radial Al 24,75 90,33 2RO ay.2% 9915 99,13 981 7.2
Radial AZ 8525 24 152 g2.05 a7.8% LER LS a7.8% 35,95 7.7
Radial A20 av.ax 8.0 7.3 9.5 95,95 v 951 95,78
Radial A2 895 87.2M 226 av.2x 2.9 9265 2.7 928
Radial AZZ an.1x 2085 2805 g1 9295 a2 023 45
Radial AZ4 8.4 9.6 72K Bo.2x 928 937 9.7 927
Radial A3 8.3 88.7M 0.6 v 934 2.0 9485 965
Radial AZIE 2.0 20.8% ZEE 24,05 9625 97.2% 9E.Ex 9825
Pl Peak Inkround Dutbound
201213 201213 201213 201213 201314 ) 201213 201213 2012113 201213 201314
Route Type |Corridor Q1 Q2 Q3 4 o 21 Q2 Q3 04 Q1
Radial A4 8.3 88.95 A0.75 N E 8.6 213 837 211
Radial AL0 2415 2285 24,95 2E.25 24,75 265,85 20,35 23 EM
Radial Al 2345 8673 0.0 a4 32 B 837 24 53 24 73
Radial Al 8.9 2.9 8645 AR.6% 8.0 2.0 4.8 5.0
Radial A1D 88,65 88.2% g5 sosx: (R 8.8 16 823
Radial Al 25,05 BE.TH 2915 B7.65 226 BE.4% 24,35 2575
Radial Al3 943 9613 94 6 2.6 gaEM G445 4.1 8413
Radial A2 933 936 929 2.5 ar.ax 8695 8.0 5.1
Radial AZO 92,05 2555 931 a1 90,75 915 1 207
Radial Azl 9505 95,25 96 5 a7.3m 92 8 2845 3055 2995
Radial AZZ 0.8 9.8 8.7 A0.93 a0 816 817 833K
Radial A24 936 IR E 0.8 919 0.7 av.EM 0.2 895
Radial Az 9605 29,85 94,95 94 5 29,25 BE.T 2095 0E
Radial A3E Al 8525 e a3 978 0,35 3215 22
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The JTR values on each of the main orbital routes on the TLRN in the AM and PM peaks in both directions are:

Al Peak Anti-Clockwise Clockwise

201213 2012113 2012113 2012113 201314201213 2012143 2012113 2012113 201314
Route Type]|Corridor 01 Q2 Q3 04 Q1 a1 Q2 Q3 04 a1
Orbial AlDZ E. Tunnel B o D o wETe | Gr4w | 8R0%
Orbital AADE 87.8% T A B3l 8lEx 89
Orbital AZ05 8.6 BE6x 874w EED< | ®40x 824 ®3Bw B2EM
Orbital Inner Ring 831 856 BEEw  sdiw | m4sx B8 BRI 8RdM
Pl Peak Anti-Clockwise Clockwise

21213 201213 201213 201213 201314201213 21213 2012113 201213 201314
Route Type|Corridor Q1 Q2 Q3 04 1 Q1 Q2 Q3 04 Q1
Orbital AT02 B. Tunnel B0 Bl s eoo: | ooox 25 823w B22M
Orbital AADE 871 ge.7  #nMx 953w | 96 935 @a@M  glaM
Orbital AZ05 2.4 gams  EEE 340w | esEm g4I BR8N 8E3M
Orbital Inner Ring N o B sosx Bl E33M 3LEm

The JTR values on the TLRN and in Central London all directions combined in the AM and PM peaks are:

Central London 200213 2012113 201213 201213 | 201314
All Directions a1 2 33 24 a1
AM Feak BT B74% 8.0 877
FPM Feak Bh.1% 4.3 BE.7H G445
TLRN 200213 2012113 201213 201213 | 201314
All Directions a1 2 33 24 a1
AM Feak L 9.5 89.5 8945
FPM Feak BB 0.9 BE.8M BE.5
Legend
Journey Time Reliability
>=90% |Morethan 9out of 10 journeys are"on time"
80%-89.9%

_Lessthan 4 out of 5 journeys are "on time"
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Map showing the TLRN by MTS Corridors across London
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Note: The named corridors do not exactly replicate the road number in the legend, but reflect the
strategic radial and orbital corridors set out in the Mayor’s Transport Strategy. (E.g. the “A12 corridor”
includes the A11 Mile End Road into central London).

Map showing the TLRN by MTS Corridors in Central London
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2. NETWORK DISRUPTION

No disruption data is yet available for quarter 1. A problem was identified which resulted
in incorrectly calculated network disruption duration times from the Traffic Information
Management Systems (TIMS). The underlying data is sound and the calculations have
now been corrected. Period 6 data from the new calculations has already been
published and reprocessing of Periods 1-5 is underway. Once the reprocessing is
complete and the data validated the Q1 report will be updated.
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Number of Road Works on the TLRN

Number of Road Works on TLRN
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The London Permit Scheme (LoPS) for road works was introduced in February 2010. Its
purpose was to improve authorities’ abilities to minimise disruption from street and
highway works. It requires works promoters to apply for a permit to work in the highway.
Highway Authorities’ own works are also included in the scheme.

To manage the cumulative impact of road works on the TLRN, the total number of new
road works permitted in any one period was capped to 4,170 from the start of 2010/11.
This was 20% below the peak level of road works activity experienced in 2009/10 (5,212
works in Period 12 of that year). This was then reduced in Period 7 2011/12 to 3,753 per

period.

Starting Quarter 1 of 2013/14 (Period 1 2013/14), the maximum permissible total number
of road works allowed on the TLRN was lowered to 3,250 per period. This was a
reduction of 13.4% from the previous cap per period of 3,753 (Period 7 2011/12 to P13

2012/13).

In Quarter 1 of 2013/14 the total number of road works on the TLRN was 8,041 a
decrease of 194 or 2.4% on the total of 8,235 reported in Quarter 1 of 2012/13, however
the volume of roadworks on the network stayed well below the ‘cap’ throughout the

Quarter.
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TRAFFIC VOLUMES

Vehicular Traffic Volumes on London Major Roads

Traffic Volume on London Major Roads - 24 Hour Average Weekday Flow by Quarter,
Indexed (P13 06/07 =100)
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The pan London traffic flow index stands at 94.4 in Quarter 1 2013/14. This is 1.2 index
points up from the same quarter last year, and 2.2 index points up from the same quarter
two years ago. Traffic volumes overall have fallen across Central London, in a
continuation of a reported long term trend. Traffic in London has fallen by 4% since
2008. The chart shows traffic flows relative to an index of 100 in period 13 in 2006/07.

Vehicular Traffic Entering Central London Major Roads

Traffic Volume Entering Central London Major Roads - 24 Hour Average Weekday Flow by
Quarter, Indexed (P13 06/07 =100)
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The Central London traffic flow index stands at 84.1 in Quarter 1 2013/14. This is 6.2
index points down from the same quarter last year and 7.0 index points down from the
same quarter two years ago. Traffic volumes continue to fall across Central London, in a
continuation of a reported long term trend. Central London traffic has fallen by 13%
since 2008. The chart shows traffic flows relative to an index of 100 in period 13 in
2006/07.
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Volume of Cycling on the TLRN

CycleFlows on the TLRN - by Quarter
Indexed to March 2000 = 100
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Cycle flows on the TLRN in Quarter 1 2013/14 stand at an index level of 298.4. This is
13.07 index points (4.6%) higher than the same quarter last year.

Temperature and rainfall across all four periods in Quarter 1 saw close to average
conditions.

Minor corrections have been made to the TLRN cycling index methodology to ensure it
accurately reflects recent cycle flows. This does not change the previous years'
numbers; results for Quarter 1 2012/13 show slight changes and have been updated
accordingly. As such, revised cycle index flows on the TLRN in Quarter 1 2012/13 were
285.4 (replacing published figure of 269.2)

Between March 2000 and the end of 2012/13 cycle flows on the TLRN increased by
176.4%. Compared to the 2011/12 financial year end, average cycling levels on the
TLRN at the end of 2012/13 were 1.4% higher.

The chart shows cycle levels on the TLRN relative to an index of 100 in March 2000.
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3. TRAFFIC SPEEDS

Traffic Speeds in London

Traffic Speeds (mph) on London (Major Roads) 12 Hour Average
Weekday between 7.00am to 7.00pm by Quarter
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Average traffic speeds for the 12 hours between 07:00 to 19:00 across London in
Quarter 1 was 19.26 mph, compared to the 19.33 mph observed in Quarter 1 last year, a
0.4% decrease year-on-year.

Traffic Speeds in Central London

Traffic Speeds (mph) on Central London (Major Roads) 12 Hour Average
Weekday between 7.00am to 7.00pm by Quarter
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Average traffic speeds for the 12 hours between 07:00 to 19:00 across Central London
in Quarter 1 was 9.07 mph compared to the 8.98 mph observed in Quarter 1 last year, a
1.0% increase year-on-yeatr.
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4. ROAD SAFETY

Killed and Seriously Injured casualties on the TLRN

Percentage Reduction in Killed and Seriously Injured TLRN from
2005-2009 baseline by Quarter
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The graph above shows the percentage change in KSI casualties on the TLRN from the
2005-09 baseline by quarter for the period 2008/09 to 2013/14. Quarter 1 is defined as
the three month period December 2012 to February 2013.

Provisional data for Quarter 1 2013/14 indicates that there were 187 killed or seriously
injured (KSI) casualties on London’s roads, a 19.9% reduction from the 2005-09 Quarter
1 baseline. Compared with Quarter 1 2012/13 KSiIs of 210, there was a decrease of
9.9% year on year.

Comparing Quarter 1 2013/14 with Quarter 1 2011/12 shows an increase of 32.6% in
KSI casualties on the TLRN (141 to 187) and a 6.0% decrease in KSI casualties when
compared with Quarter 1 2010/11 (199 to 187).
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5. ASSET AVAILABILITY

London-wide Traffic Signal Availability

by Quarter
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During Quarter 1 2013/14, the availability of traffic signals London-wide was 99.41%
compared to 99.01% reported for Quarter 1 2012/13. The target for this indicator is set
at 99.1% and it represents the availability of all functions of traffic signal equipment. This
is a demanding target for the contractors responsible for maintaining London’s Traffic
Signal equipment and overall, traffic signal assets are in good condition. TfL has three
traffic signals maintenance contractors. Where full availability is not maintained,
abatements are applied to contract payments. The failure to meet this performance
target is primarily due to poor performance from one of the contractors. TfL’s current
focus remains on carrying out preventative maintenance. This is having a detrimental
effect on availability in the short term as more faults are raised but this strategy will lead
eventually to improved availability longer term.

Percentage of Streetlights on the TLRN Working as Planned by
Quarter
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In Quarter 1 2013/14, 99.07% of street lights on the TLRN were reported to be working
as planned compared with 98.93% reported in Quarter 1 2012/13. The target for this
indicator is set at 98%. As of Q1 2013/14 Streetlights are now reported monthly —
Quarter 1 includes April, May and June 2013.
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6. STATE OF GOOD REPAIR

The State of Good Repair (SOGR) metrics for the TLRN carriageways and footways are
reported annually at the end of each financial year. SOGR represents the percentage of
the TLRN where structural maintenance/major repairs are not required; it is based on
asset condition scores from structural surveys analysed using the national Rules and
Parameters from the UK Pavement Management System (UKPMS).

Percentage of the TLRN carriageway where structural

maintenance is not required (Condition score of 70+) Percentage of the TLRN foomay where majar

repairs are not required (Condition score of
50+)
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NB: Targets have not been set for footways.

The percentage of the TLRN in structurally normal condition was 92% in 2009/10, 90%
in 2010/11 and 2011/12, and 90% in 2012/13. The percentage of the TLRN footway
network where the structural condition was normal was 94% in 2009/10, 92% in
2010/11, 92% in 2011/12 and 93% in 2012/13.
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CUSTOMER SATISFACTION - TLRN

In 2012 a third online customer satisfaction survey was conducted among people who
had used the TLRN in the last month by any of the following modes: (Car, Pedestrian,
Bus, Motorcycle/scooter/moped, Taxi/commercial delivery/emergency vehicle, Cycle).

In 2012 a total of 3,538 TLRN users were interviewed (3,222 in London and 316 in

South East England), recording details of 8,270 trips in total. Satisfaction questions are
scored on a scale of 0-10, where 10 is extremely satisfied and 0O is extremely
dissatisfied. Mean scores (e.g. 7.4) are then multiplied by ten to provide a score out of

100 (e.g. 74).

e Satisfaction with the TLRN scores quite well at 76 out of 100 (against a target

of 75). This is a significant increase of 4 points compared to 2010
e Allindividual aspects of the TLRN have improved significantly

e Asin 2010, traffic congestion is the main issue: it is a key driver of

satisfaction, but with the lowest satisfaction scores.

Customer Satisfaction — Traffic Directorate

CS5 Key Satisfaction Indicators - Traffic Directorate 2010 2011 2012
Working condition of traffic lights 75 77 78
Overall satisfaction 72 75 76
Could accurately estimate how long journey would take 70 73 7a
Speed 70 72 74
Speed of response for fixing unusual traffic problems a1 72 74
Amount and clarity of road signs about delays and disruption 69 72 73
Up to the minute information about delays and disruption 69 72 73
Traffic light timings 70 73 74
Management of road works 67 70 73
Traffic congestion 63 67 59
Customer Satisfaction — Roads Directorate
CSS Key Satisfaction Indicators - Roads 2010 2011 2012
street lighting 75 7 77
Foads are well drained and free from flooding 74 77 i
Condition and clarity of road markings 73 7a Jils]
Amount and clarity of road signs giving route directions 73 75 76
Overall satisfaction 72 75 76
Condition of road surfaces 68 70 73

A full report on customer satisfaction with the TLRN can be found at

http://www.tfl.gov.uk/assets/downloads/tlrn-css-2012.pdf
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