AGENDA ITEM 3

TRANSPORT FOR LONDON

CORPORATE PANEL

SUBJECT: CORPORATE PANEL WORK PLAN FOR 2010

DATE: 17 NOVEMBER 2009

1 PURPOSE AND DECISION REQUIRED

1.1  The Panel is asked to review and comment on the proposed programme of items
for future meetings.

2 BACKGROUND

2.1 The initial programme has been drawn up following a pre-meeting with the Chair on
2 October 2009. The agenda for future meetings of the Panel will be prepared in
consultation with the Chair, addressing actions arising from previous meetings.

3 PROPOSED AGENDA ITEMS

3.1 The items proposed are set out over the page. Meetings at which these items will
be discussed are scheduled for 23 February, 25 May, 6 July and 17 November
2010.

4 RECOMMENDATION

4.1 The Panel is asked to NOTE and COMMENT on the report.

5 CONTACT

5.1 Contact: Ellen Howard, Director of Corporate Governance
Email: ellenhoward@tfl.gov.uk
Phone: 020 7126 4221



Appendix 1
CORPORATE PANEL

WORK PLAN 2010

Item

Sponsor

Proposed meeting date

Accommodation Strategy

Charles Stafford

23 February

Employee Engagement - Yoursay

Steve Allen

23 February

TfL’s Communication Strategy and Customer Engagement

Vernon Everitt

23 February

HR Strategy Steve Allen 25 May
Stakeholder Engagement Vernon Everitt 25 May
Workforce Composition Steve Allen 25 May
Accessible Transport and Communications Michéle Dix/Vernon Everitt 6 July
IM Strategy Steve Allen 6 July




