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Agenda
Board
Thursday 17 December 2015

1 Apologies for Absence and Chair's Announcements

2 Declarations of Interests
General Counsel
Members are reminded that any interests in a matter under discussion must be
declared at the start of the meeting, or at the commencement of the item of
business.
Members must not take part in any discussion or decision on such a matter and,

depending on the nature of the interest, may be asked to leave the room during
the discussion.

3 Minutes of the Meeting of the Board held on 4 November 2015
General Counsel

The Committee is asked to approve the minutes of the meeting of the Board
held on 4 November 2015 and authorise the Chair to sign them.

4 Matters Arising, Actions List and Use of Delegated Authority
General Counsel

The Committee is asked to note the updated actions list and the use of authority
delegated by the Board to the Finance and Policy Committee.

5 Commissioner's Report
Commissioner
The Board is asked to note the Commissioner’s Report, which provides an

overview of major issues and developments since the report to the meeting on 4
November 2015 and updates Members on significant projects and initiatives.
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Operational and Financial Performance and Investment Programme
Reports - Second Quarter, 2015/16

Managing Director, Finance
The Board is asked to note the Operational and Financial Performance and

Investment Programme Reports for the second quarter of 2015/16, as
recommended by the Finance and Policy Committee.

TfL Mayor's Budget 2016/17
Managing Director, Finance

The Board is asked to note TfL’s submission into the Mayor’s consolidated
budget process for 2016/17.

Crossrail 2
Managing Director, Crossrail 2
The Board is asked to grant a revised cumulative revised cumulative Project

Authority for Crossrail 2 of £21.46m, bringing forward £4.74m from the 2016/17
Business Plan, as recommended by the Finance and Policy Committee.

Crossrail 2 Company
Managing Director, Crossrail 2

The Board is asked to approve TfL or any of its Subsidiaries to establish a new
subsidiary company in relation to the development phase of the Crossrail 2
project.

Procurement of New Rolling Stock for London Overground - Lease
Financing

Managing Director, Finance

The Board is asked to approve entering into lease financing arrangements for
the new fleet of trains for London Overground, as recommended by the Finance
and Policy Committee.
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Cycle Hire Re-let

Managing Director, Surface Transport

The Board is asked to grant budgeted Procurement Authority to enter into a
contract variation agreement with Cubic Transportation Systems Limited under
the Revenue Collection Contract (RCC), as recommended by the Finance and

Policy Committee. The variation will facilitate the transition of certain Cycle Hire
services to the RCC in 2017.

Ultra Low Emission Zone (ULEZ) Portfolio

Managing Director, Surface Transport

The Board is asked to approve additional Financial Authority to make budget
provision for £94m and additional Project Authority of £10m for the feasibility,

design and preparatory work of the ULEZ portfolio to 2017, as recommended by
the Finance and Policy Committee.

Independent Board Effectiveness Review 2015
General Counsel

The Board is asked to note the TfL Independent Board Effectiveness Review
2015 and the actions taken and proposed to address the recommendations.

Report of the meetings of the Finance and Policy Committee held on
17 November and 2 December 2015

Committee Chairman, Peter Anderson

The Board is asked to note the summary report.

Report of the meeting of the Audit and Assurance Committee held on
8 December 2015

Committee Chairman, Keith Williams

The Board is asked to note the summary report.
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Report of the meeting of the Safety, Accessibility and Sustainability
Panel held on 10 December 2015 (To Follow)

Panel Chairman, Charles Belcher

The Board is asked to note the summary report.

Any Other Business the Chair Considers Urgent

The Chair will state the reason for urgency of any item taken.

Date of Next Meeting

Wednesday 3 February 2015 at 10.00am

Exclusion of Press and Public
The Committee is recommended to agree to exclude the press and public from
the meeting, in accordance with paragraph 3 of Schedule 12A to the Local

Government Act 1972 (as amended), in order to consider the following items of
business.

Agenda Part 2

Papers containing supplemental confidential or exempt information not
included in the related item on Part 1 of the agenda.

Procurement of New Rolling Stock for London Overground - Lease
Financing

Managing Director, Finance

Exempt supplementary information relating to the item on Part 1 of the agenda.

Cycle Hire Re-Let
Managing Director, Surface Transport

Exempt supplementary information relating to the item on Part 1 of the agenda.



22 Ultra Low Emission Zone (ULEZ) Portfolio
Managing Director, Surface Transport

Exempt supplementary information relating to the item on Part 1 of the agenda.



