Board Transport

for London

Date: 27 June 2012

Item 9: Final Preparations for the London 2012 Games

This paper will be considered in public
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Summary

This paper sets out TfL’s final preparations for the London 2012 Games, in
particular the public messaging TfL will be using to make the Olympic and
Paralympic Route Networks successful and to keep London moving during the
Games, and to seek certain delegations for entering into joint arrangements
with London boroughs in relation to traffic management measures.

Recommendation
The Board is asked to:

(&) note TfL’s final preparations for the London 2012 Games, in particular
the public messaging TfL will be using to make the Olympic and
Paralympic Route Networks successful and to keep London moving
during the Games;

(b) approve TfL entering into separate agreements pursuant to section
101(5) of the Local Government Act 1972 with relevant London
boroughs for the joint discharge of TfL’s and the boroughs’
respective powers to make Traffic Regulation Orders pursuant to the
Road Traffic Regulation Act 1984, in order to facilitate the timely and
efficient delivery of traffic management proposals associated with the
2012 Games;

(c) delegate authority for the discharge of that joint function to the
Managing Director, Surface Transport (and in his absence, the Chief
Operating Officer, Streets) including authorising a senior officer
within the respective London borough to make such Orders; and

(d) authorise the Managing Director, Surface Transport (or in his
absence, the Chief Operating Officer, Streets) to approve the terms of
such agreements with the respective London boroughs.

Background
One month from now, the Olympic Opening Ceremony will mark the start of the

London 2012 Games — the biggest and most exciting global event a city can
host, and the UK’s biggest logistical challenge in a generation.
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TfL has twin objectives — to support the delivery of a great Games and to keep
London and the UK moving.

TfL has invested £6.5bn in transport improvements for the Olympic Park and
across the Capital, delivering an early legacy for London.

TfL has also undertaken detailed planning to ensure the right level of transport
service during the Games. Tube, DLR and London Overground services will run
one hour later than usual each evening, and more frequently throughout the
day on a number of lines, while bus capacity will be increased on key routes.

There will be additional staff across the network, including over 3,000
redeployed TfL office staff working in customer facing roles as ‘Travel
Ambassadors’.

Extra steps are also being taken to strengthen the reliability of the transport
network, including a programme of enhanced preventative maintenance, rapid
response teams, additional spare parts, the suspension of planned Tube
engineering works and a ban on roadworks on the Olympic Route Network
(ORN) and key A and B roads.

A comprehensive and successful programme of testing is now complete, and
TfL is finalising its operating plans to be ready for the start of the Games.

Setting Up The Olympic Route Network

The ORN (and a subset of roads forming the Paralympic Route Network (PRN))
is necessary to ensure athletes, officials, media and other members of the
Games Family arrive at venues safely and on time. Following traffic delays at
the Atlanta Games resulting in athletes missing their events, the ORN has been
a feature of every Games since Sydney 2000 and is part of the Host City
Contract.

TfL is responsible for delivering the 109 mile ORN in London. This requires TfL
to adjust 1,300 traffic signals and undertake a number of measures on the road
network.

To complete the ORN in time for the Games, TfL must begin works from 1 July,
with minor adjustments to signal timings, and lines, Olympic Rings and signs
(covered until needed) on the roads. Electronic variable message signs will let
motorists know that all lanes are still open to general traffic, and the impact on
motorists at this stage will be minimal.

As athletes, officials, media and other members of the Games Family arrive
over the second and third weeks of July, further changes will be needed on the
road network to accommodate increased traffic volumes. Traffic flow in
Kingsway Tunnel will be reversed to assist movements at the media hub in
Bloomsbury, and a Games Lane (for Games Family vehicles only) will be
introduced on the M4 from 16 July to support arrivals from Heathrow. Apart
from the M4 Games Lane, there will be no special privileges for Games
vehicles at this stage, but traffic will be busier than normal, so from this point on
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TfL will strongly advise motorists to avoid roads in central London, around
venues and the ORN.

The remaining physical measures on the ORN will be introduced intensively
over 20-24 July, but the full ORN including Games Lanes will not be activated
until 25 July, two days before the Games begin.

Traffic Management

To facilitate the 2012 Games, on 21 September 2011, the Board gave approval
for TfL to enter into joint agreements with London boroughs in respect of Traffic
Regulation Orders under the Road Traffic Regulation Act 1984 (TROs), to allow
TfL to make TROs on roads for which the boroughs are the traffic authority.

There may now be situations where it is also expedient for the London
boroughs to be able to make TROs on the Transport for London Road Network
(TLRN), for which TfL is the traffic authority. An example of this is that
Westminster City Council may need to make Anti Terrorism TROs on parts of
the TLRN for the purpose of avoiding or reducing the likelihood of danger
connected with terrorism. Such TROs must be made on the recommendation
of the chief officer of police, and LOCOG and the Metropolitan Police Service
have been liaising to determine the extent of the highway network to which
such TROs are to apply.

If it is determined that such TROs are necessary on the TLRN, it would be
expedient for the relevant London borough to include traffic management
controls on the TLRN. Authority is sought from the Board to permit TfL to enter
into joint agreements under section 101(5) of the Local Government Act 1972,
which enables TfL to exercise the powers of London boroughs as Traffic
Authority for borough roads (or vice versa).

Public Messaging

During the Games, London will become a massive sporting and cultural venue,
with up to one million extra people in the Capital every day, making an
additional three million journeys over and above the regular 12 million journeys
on public transport per day.

As a result, central London, the ORN, areas around venues and a number of
‘hotspot’ stations will be exceptionally busy at Games time and, in order to keep
London moving, TfL needs to manage demand on its transport networks.

TfL and London 2012 have been working with businesses through the ‘Travel
Advice to Business’ and ‘Freight’ programmes for over 18 months to ensure
they are aware, prepared and have Games-time travel plans in place. This has
resulted in high levels of awareness amongst business, and 80 per cent of the
major businesses TfL has worked with have shared their travel plans with us.

Since January this year, TfL has been communicating directly with the public
through the consumer-focused ‘Get Ahead of the Games’ (GAOTG) campaign,
reaching Londoners and the travelling public across the UK through advertising,
PR, social media and the GetAheadoftheGames.com website. The GAOTG
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campaign has successfully raised awareness that, at certain times and in
certain places, both the road and public transport networks will be exceptionally
busy. To avoid delay and disruption, Londoners and those near venues across
the UK need to plan their travel at Games-time.

The challenge from now until the Games is to convert the high levels of
awareness amongst business and the travelling public into action, to ensure
they reduce, re-route, re-time or revise the mode of their travel. To achieve this,
TfL will communicate the messages set out below:

Roads Messages

(@) During the Games, London will become a massive sporting and cultural
venue;

(b) Up to an extra one million visitors are expected in London on each day of
the Games;

(c) Don’t get caught out — Although the ORN will not be operational and
enforced until 25 July, from mid-July, motorists should avoid central
London, the ORN and areas around venues;

(d) ORN Games Lanes and all road restrictions will be clearly signed, check
signage for changes. Breaching restrictions could result in a £130 fine or
your vehicle being removed,;

(e) Motorists should also avoid the areas around the road event courses on
competition days;

() Every day of the Games is different, so plan ahead to avoid the busiest
times and places and allow more time for your journey;

(@) On a network of this size and scale, issues will arise but we are confident
we will get everyone to and from their Games events and keep London
moving;

(h) To avoid delay and disruption to your journey, go to
GetAheadoftheGames.com, which has all the tools and information you
need to plan ahead and avoid the travel hotspots; and

(i) During the Games, follow @GAOTG and @TfLTrafficNews.

Public Transport Messages

(@) During the Games, London will become a massive sporting and cultural
venue;

(b) Up to an extra one million visitors are expected in London on each day of
the Games;

(c) As aresult, the transport network will generally be exceptionally busy and
there will be key hotspots that you will need to avoid;

(d) The situation will change daily and throughout the day as the Olympic and
Paralympic crowds travel to and from sporting and cultural events;

(e) On a network of this size and scale, issues will arise but we are confident
we will get everyone to and from their Games events and keep London
moving;



(f)
(9)

(h)

Don’t chance it over the first few days of the Games — plan ahead to avoid
delays and disruption to your journey;

To avoid delay and disruption to your journey, go to
GetAheadoftheGames.com, which has all the tools and information you
need to plan ahead and avoid the travel hotspots; and

During the Games, follow @GAOTG and @TfLTravelAlerts.

Road Events/Unticketed Spectators Messages

(@)
(b)

()
(d)

(€)

(f)
(9)

(h)

During the Games, London will become a massive sporting and cultural
venue;

There are 15 road events being held across London during the course of
the Olympics and Paralympics, in addition to live sites and other cultural
events;

These events offer a great opportunity for many to see sport and
experience the Games;

However, spectators planning to attend road events are advised that very
large numbers are expected to attend and viewing capacity in central
London will be very limited;

If you are planning to watch a road event, please arrive early, be prepared
to wait for several hours and think carefully about bringing small children.
Pack water and suncream or waterproof clothing, depending on the
weather;

It may be better to view the event on TV at home, with friends, at a pub or
club or at one of the many live sites across the UK;

Don't get caught out — on road event days, road closures will be put in
place from early morning and you will not be able to cross the race route
by road. Do not attempt to drive in or around the area. Instead, please use
public transport, cycle or walk;

Go to GetAheadoftheGames.com, which has all the tools and information
you need about road events and how to plan your journey; and

During the Games, follow @GAOTG, @TfLTravelAlerts and
@TfLTrafficNews.

List of appendices to this report:

Appendix 1 — Hosting a Great Games and Keeping London moving this Summer

List of Background Papers:
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TfL Is getting ready to play its part in a
fantastic Olympic and Paralympic Games

« The Olympic and Paralympic Games are the
greatest and most exciting global event a
city can host

 But London 2012 is also the UK’s biggest
logistical operation in a generation

« £6.5 billion has been invested to get
London’s transport infrastructure ready to
host the Games

 Now TfL is now getting operationally ready,
with extra services across the network

 And we're talking to businesses, spectators
and the public — if people are prepared for
the transport impact of the Games, they will
be able to make the most of the fantastic
opportunities and celebrations this
summer




And we’ve been working with others to make
sure London is fully prepared

« The London Organising Committee of the
Olympic and Paralympic Games (LOCOG) is
responsible for staging the sporting events. TfL is
working closely with LOCOG to manage the venue-
transport interface

"

 The Olympic Delivery Authority (ODA) has built
the venues and worked with TfL ensure the correct
transport provision for the Games

« Train Operating Companies are responsible for rall
services into London and around the UK — and will
be enhancing services during the Games

« TfL is working closely with the Metropolitan Police
and British Transport Police to put on a safe
London 2012

« And the London Boroughs have a key role in
managing local venue roads and parking
arrangements



This presentation shows what London will be
like, and how the transport challenges evolve

 Experience: What London will be like this summer
 Preparation: planning London’s Games transport

« Warming up: getting the transport system ready for the
start of the Games

« Competition time: how it will operate during the Games

 Public messaging: what we will be telling Londoners

Legacy: embedding the benefits of the Games
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The experience of London will vary for
different groups durlng the Games

Olympic Park A
XZZ. W touseso® e :r‘:cny

| Stratford Gate

Drivers Walkers and Mobility impaired Businesses
cyclists i people



Getting around London as a
member of the Games Family

“Athletes on that bus did not make it to the venue
on time... Supporting athletes whose whole
careers have ended because of a bus journey
was not a particularly pleasant place to be”

— Tanni Grey-Thompson, recalling traffic
chaos at Atlanta 1996

« But the Games Family is not just athletes — it’s also
the officials, broadcasters, workers and everyone
else needed to make the Games happen

* London 2012’s Olympic and Paralympic Route
Networks will make sure the Games Family get where §
they need to be, on time

« But when not travelling between events or on official
duty, the Games Family will be encouraged to use
public transport. TfL ‘Travel Ambassador’ volunteers
will be on hand to provide any help they require
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The spectator transport

experience

« London 2012 will be the first 100% public transport
and walking and cycling Games

« All London spectators will receive a free zone 1-9
travelcard with their event ticket

« The 2012 Spectator Journey Planner means
spectators can plan and purchase additional travel
(e.g. rail tickets) for their journey now

« Dedicated Games coach services and park&ride
also available for many venues

« Brand new cycling and walking routes are in place,
and there will be secure cycle parking at venues

P

—l Stratford Gate
2

« Between the transport hub and the venue itself, W =
spectators will be guided by distinctive |
‘Last Mile’ magenta signage, electronic messages
and marshals

« Transport will be very busy and people will need to
allow extra time for their journey .




Olympic Park 'b

Using the Tube and DLR
during the Games

The Tube and Dockland Light Railway (DLR) are the
most important spectator modes for accessing
competition venues

Revised timetables means more frequent trains
throughout the day and services one hour later each
evening

Extra staff and volunteers will be provided across the
network, in addition to Games specific travel advice

However, much of the network will be still be busier
than normal, with crowding likely at certain times and

places /‘
A

To avoid hotspot times and locations, regular customers
are being advised to re-time or re-route their journeys,
or use alternative means such as buses or cycling g
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Using London’s buses
during the Games

Buses will have smaller spectator transport role
than the Tube

But to handle Games demand, extra capacity will
be provided on 37 routes during the Olympics and
22 routes during the Paralympics

Extra capacity provided through 200 extra buses
and conversion from single deck to double deck

ORN and venue traffic arrangements mean
diversions on 58 bus routes — mostly relatively
minor

Changes will be publicised to passengers through a
combination of print, online and electronic
information

Passengers should allow extra time for their
journeys

Traffic around venues and the ORN will affect the
reliability of bus services

London Buses

From 0600 Sunday 5 April
until Saturday 28 April

Temporary
route changes

Bus route 161 will not serve Shooters Hill Road or Ha Ha Road, and will not
stop at Queen Elizabeth Hospital

A shuttle bus, route 561, will run between Chislehurst and Queen Elizabeth
Hospital (west entrance) — please see separate publicity for timetable information

The diversion route will change from Sunday 29 April until Monday 7 May —
look out for updated publicity

| R ads served by diverted
oute I6I
. Ro: d ved by shuttle
bus t 56I
161 R ads not served by
oute I6I
[ ] Bus stops served
m Route termin
bus: t t d ﬁ ish

joumeys here

g
<
@

ions are in place due to the Royal Artillery Barracks Olympic Test Event



Driving in London up to
and during the Games

Traffic around the ORN and road events, as well
as across most of central London, will be affected
by the Games

Drivers should check the maps and information,
and plan carefully before setting off

However, much of outer London, where the car is
most important for getting around, is unaffected

Hammersmith Flyover has now fully reopened to
all traffic and will remain so during the Games
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Walking and cycling in
London during the Games

« For many, cycling or walking will be the quickest
way around town — and a great way to soak up
the atmosphere on the street

* 46 miles of cycling and walking routes in East
London have been enhanced for the Games

« The March 2012 expansion of Barclays Cycle Hire
saw 4,000 new docking points, mostly in East
London

« TfL Travel Ambassadors and The Mayor’s London
Ambassadors will be on hand to help people get
around

11
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Mobility impaired people
using the transport system

Aim is to make London 2012 the most accessible
Games ever

65 Tube stations will be step-free by the Games,
and there will be temporary platform humps and
ramps elsewhere

Improved accessibility information on Tfl's
Journey Planner, YouTube videos familiarising
users with the system

Additional Games-time measures to make the best
use of existing infrastructure — volunteers, lift
marshals, accessible shuttles etc.

In addition, DLR, buses, taxis and piers are all
already fully wheelchair accessible

In case public transport is not an option, bookable
Blue Badge parking is available at venues

TfL has been engaging constructively with

stakeholder groups for several years




Doing business during
the Games

£750 million extra consumer spending and overall
economic boost of over £1.1 billion over the seven
weeks of the Olympics and Paralympics is projected

So the Games are massive business opportunity, but
London will be busier than ever, and to make the
most of it businesses must plan ahead

Where they can, businesses should:

— Take advantage of mobile, remote working
and teleconference technology to reduce travel

— Consider offsetting the working day by an hour
or two to avoid the busiest times

— Stock up on non-perishable supplies before the
Games, and do preventative maintenance

— Work with suppliers to consider options for
out of hours deliveries
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Some parts of London will be very crowded
at certain times

« TfL will be communicating with Londoners and visitors in the build up to
and throughout the Games to keep the city moving

« Central London will need marshals and crowd management to keep the
streets safe

« Londoners and visitors will have to play their part by checking travel advice
and being prepared to change their plans if necessary

14



Hosting a great Games and keeping London
moving this summer

 Experience: What London will be like this summer
 Preparation: planning London’s Games transport

« Warming up: getting the transport system ready for the
start of the Games

« Competition time: how it will operate during the Games

 Public messaging: what we will be telling Londoners

Legacy: embedding the benefits of the Games
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Transport was central to London’s winning
bid in 2005

* Recognising the key role of transport for a
successful Games, TfL helped to prepare
the London bid for the 2012 Games

* The decision to bid was conditional on
delivering transport upgrades to support
the Games

 These promises have now been met and
TfL is moving to operational delivery

e London 2012 aims to be the first 100%
public transport, walking and cycling
Games
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The Games will take place in the heart of
London...
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..but London 2012 is a UK-wide event
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Venues 4 o
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30% of spectators will visit venues
outside London

— Sailing: Weymouth and Portland
— Rowing/Canoeing: Eton Dorney
— White Water Canoeing: Lee Valley
— Mountain Biking: Hadleigh Farm
— Paralympic Cycling: Brands Hatch

— Football: Cardiff, Coventry,
Glasgow, Manchester and
Newcastle

Each venue has its own regional and
local transport challenges



£6.5bn has been invested In transport
Infrastructure around venues...
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..and across the rest of London
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London's public transport system is well
suited to hosting the Games

« The vast majority of spectators will
reach events by Tube, DLR or rail =

« Afree London travelcard on the day of
their event gives spectators access to
an extensive and dense network of
services

« Already up to 4 million Tube journeys
per day, comparable to rest of UK rall
network combined

« Half of all bus journeys in England
take place in London

* Olympic Park connected to four
London Underground lines, the DLR,
London Overground, numerous national
rail services and a dedicated ‘Javelin’
shuttle service to St Pancras
International 21

London’s Tube, DLR and rail network



Transport services will be enhanced and
taillored for the Games across the capital...

 Tube, DLR and London Overground services
to run one hour later than usual

 Last trains leave central London and key
venues around 01:30 (later for Opening
Ceremony night)

« Extra services in the late evening to cater for
venue ‘bump out’

« More frequent services throughout the day
on key Games lines

* Around 200 extra buses in London, and
upgrades from single to double deckers

« Javelin service with 8-10 trains per hour

« Extrariver services at certain times and
places
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...and around the rest of the UK

« The Games are taking place across the UK

 There will be later running national rail
services to many destinations

« Dedicated Park & Ride services to
venues from departure points across the
UK, delivered by First Group

« Dedicated coach services direct to the
Olympic Park, ExCeL, Greenwich Park and
Weymouth & Portland, delivered by First
Group
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Extra staff and information will ensure a
world-class customer experience

 There will be a “sea of magenta”, so that staff,
volunteers and signs are all easy to identify

« 3,000+ TfL office staff will work as Travel
Ambassadors on London’s transport network

* 400-450 extra licensed Tube station staff shifts per
day for the Olympics 25% more than normal

- Staff on DLR stations (usually un-staffed)
« 700 Network Rail Travel Champions at rail terminals
« 8,000 London Ambassadors will welcome the world

« All agencies are working together to ensure
consistent and reliable travel information

« Travel ambassadors and some operational staff will be ¢
equipped with iPads or iPhones to ensure they can
relay real-time travel information to passengers

24



With all the investment and planning,
London’s transport system is resilient

* During the August 2011 riots, public transport
carried on across the city despite the disruption,
demonstrating the resilience of the system

« There are eleven rail services to the Olympic Park,
compared with one at Sydney 2000 and two at
Athens 2004

« This density of services means if a problem does
occur, there are usually alternatives so people can
complete their journeys

 Most reliable Tube performance in a decade.
Jubilee line reliability at record levels

« Overground is the most punctual rail service in the
UK and DLR recently posted record reliability figures
— both are key Games services
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And extra steps are being taken to maximise
reliability

« A programme of extra preventative
maintenance in advance of the Games

 Rapid response teams and extra
spare parts will be available across the
network to resolve problems fast

« The multi-year Tube upgrade
programme will be paused during the
Games, meaning no planned closures
and every train that can run will run

_—

« Roadworks banned on the ORN
already, and on key A and B roads in
London from 1 July, to make sure the 77
roads run as smoothly as possible
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London will benefit from the UK’s first ever
transport coordination centre

Security
« The TCC is the ‘one-stop-shop’ ]
for transport information and [ e
coordinated problem solving [@I [  rocersgementean

. OutofLondon Government & Games
 The TCC has representatives ]

from all transport operators @ —
'@

nationally who are affected by
th e G am eS Network Rail London Rail
I Agency
Bgz?ﬂ;[:g%pgn I London UndergroundI STTO0C I

* It will be in operation 24/7

* |t has undergone intensive
testing, and is now
operationally ready

« Role ofthe TCC s
communication and
coordination, not operational
decision making, which remains
with existing control centres
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We’ve been testing and rehearsing to make
sure transport works as well as possible

« TfL has helped put on a number of 2012 - lONDON:SUlfg‘EYagVSIGEC
test events, including the London-Surrey o A }1[ B LS
Cycle Classic last August UL

» Aseries of nationwide ‘command post’
exercises — such as the counter terrorism
exercise at Aldwych station in February —
have tested systems and coordination

« Games time signage and “Last Mile”
arrangements were in place and reviewed
at Stratford in early May
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The Queen’s Diamond Jubilee celebrations
showed London’s transport system is ready

B

« The Diamond Jubilee was a huge
undertaking in its own right, but also a test
of whether the transport system is ready
for the challenge of the Games

* Over 1 million people repeatedly
celebrated in central London over 2-5 June

« The Tube coped well, despite up to 50%
more central London Tube journeys than
normal

 And on the roads, motorists followed TfL's
advice to avoid driving in central London,
with traffic down 40% compared with
normal
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Even with this investment and exercising, 2012
will be “a summer like no other”

* Reductions in the volume of normal
travel, due to school holidays and
On a normal day, travel demand management will be
offset by increases associated with

sporting and cultural events

12 million public
transport trips per

day in London certain days, times and locations —
not across the entire network

« Congestion will arise at hotspots at

« That’s why re-timing, re-routing and
changing the way people travel is so
important
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Although the impact will be focussed at certain
times and places

Roads Tube stations

ee

Unaffected Unaffected
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A nationwide publicity campaign is underway
to alert people to the situation this summer

o3

Paral e dame

Cycling could he the guickest
way during the Games

To find out how to get around safely and earn rewards for
cycling and walking visit GetAheadoftheGames.com
and follow us on Twitter @GAOTG

Working together:

MAYOR . g Department for HIGHWAYS Transport
OF LONDON 9 Mosioned iR Transport e e M e for London

B
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People are being advised to re-route, re-time,
reduce or revise their travel

- ;'
TOE R GROUN

Walking part of your journey
muay ke guicker during the Games

Many places will be easier o reach on foot. For example, 47 tube journeys can be
walked in under 10 minutes. For more information and to earn rewards for cycling

and walking visit GetAheadoftheGames.com and follow us on Twitter @GAOTG

Working together:
MAYOR National Rail Department for A r0l52HVWAY‘ Transport
) Transport A for London

Sv'e ade. Wl ache oy, rormed rav

OF LONDON b e tarvarne e g e
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GetAheadoftheGames.com provides all the information

about public transport hotspots across the UK

Paralympic Games

Torch Relay Olympic Games
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Hour by hour and station by station hotspot
iInformation is available online

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Sa‘f:trday iy Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Time/Day g, july 29th July 30th July 3lstJuly Tst August 2nd August 3rd August Aug”\‘]st Aug’l‘m 6th August 7th August 8th August 9th August 10th August A‘u;ﬂ‘“ A‘fgﬁ;t

0700-0730
0730-0800
0800-0830
0830-0900
0900-0930
0930-1000
1000-1030
1030-1100
1100-1130
1130-1200
1200-1230
1230-1300
1300-1330
1330-1400
1400-1430
1430-1500
1500-1530
1530-1600
1600-1630
1630-1700
1700-1730
1730-1800
1800-1830
1830-1900
1900-1930
1930-2000
2000-2030
2030-2100
2100-2130
2130-2200

2200-2230
2230-2300
2300-2330
2330-0000
0000-0030
0030-0100

Key Information for this period to be presented in early 2012
May be busier than normal, but no additional wait time predicted
Up to 15 minutes wait to board a service
15-30 minute wait to board a service
B L onger than 30 minute wait to board a service
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If people reduce, re-route, re-time or
re-mode, the situation will be much better

Time/Da Saturday Sunday Monday Tuesday Wednesday Thursday  Friday Sat;ﬂr_'day Susnday Monday Tuesday Wednesday Thursday Friday Saturday Sunday
C Y 28th July 29th July 30th July 31stJuly lst August 2nd August 3rd August

11th 12th

6th August 7th August 8th August 9th August 10th August August August

August  August
0700-0730
0730-0800
0800-0830
0830-0900
0900-0930
0930-1000
1000-1030
1030-1100
1100-1130
1130-1200
1200-1230
1230-1300
1300-1330
1330-1400
1400-1430
1430-1500
1500-1530
1530-1600
1600-1630
1630-1700
1700-1730
1730-1800
1800-1830
1830-1900
1900-1930
1930-2000
2000-2030
2030-2100
2100-2130
2130-2200
2200-2230
2230-2300
2300-2330
2330-0000
0000-0030
0030-0100

Key Information for this period to be presented in early 2012
May be busier than normal, but no additional wait time predicted
Up to 15 minutes wait to board a service
15-30 minute wait to board a service
B L onger than 30 minute wait to board a service
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For users of hotspot stations, alternative
routes and options are also presented

Re-route: continue to less busy stations

oven ame Ll

Charing Cross carden

London Bridge

Advice & options
Fenchurch Street

Re-time your journey

Thames
It possible, avoid using Landon Bridge Underground station at busy times. Try to travel either hefore 7arm or after 8.30am in

the morning or before 4pm or after 9.30pm in the evening. During the busiest times, passengers should avoid interchanging
at London Bridge Underground station

Use a different route

Passengers heading into central London on Mational Rail services which pass through London Bridge are advised, if
possifble, to stay on the train to Cannon Street, Charing Cross or Blackfriars, rather than trying to access the Underground
at London Bridge. If possible, avoid using London Bridge to access the Jubilee line

During the Games, you might find it quicker to travel using a different route to normal or using an alternative station
Howewer, these alternative stations may also e busy, so check before you travel

Alternative stations nearby include:

»Monument - Circle/DIstrict ines (8 min walk)

»Borough - Narthern line (3 min walk)

»Cannon street - National Rall/DistrictCircle lines (10 min walk)

rFenchurch Street - National Rail (16 min walk)

» Tower Hill - Circle / District lines (18 min walk)

»Tower Gateway - DLR (21 min walk)

rMoorgate - Circle / Hammersmith & City / Metropolitan lines (21 min walk)

rLiverpool Street - National Rail/Central/CircleMetropolitan/Hammersmith & City lines (21 min walk)
»Wyaterloo - Mational Rail/Jubilee/Morthermn/Bakerlon lines (26 min walk)

Try walking
Passengers are advised to consider walking from main line services to their final destination. Local destinations within 20
minutes walk of London Bridge station, include London Dungeon, Tower Bridge, the Tower of London and City Hall. These

locations may be reached quicker by foot than using the station at peak times. Walking maps are available on the TiL
wehsite

Use a different type of transport

Cycling

~ou might find it quicker to cycle particularly if you usually travel thraugh a station that is expected to be busy during the
Games. Information on cycling araund London is available on the T website.

Buses

Catching the bus maybe an alternative to using husy stations during the Games. You will be able to plan your journeys at
Games-time from May 2012,




GetAheadoftheGames.com also shows which
parts of the road network should be avoided

Travel by public transport Mational Rail

Make your journey easier

Torch Relay Olympic Games Paralympic Games
AU AUG SEP

u - -
21 2z 2 oM 28 26 27 23 20 o 311 2 2 4 ] B T g a i 11 1z 20 21 2 3 4 & B T g a

Enfieid Tovm | Cheshunt & Waltham Cross M35
=y V4 :

Loughton@

Predicted
games activity
impact areas

W.?nstead [/ Redbridge _p} - >
' b

Mi11

T

N
ST T Avoid if possible
Wembley Central London Zone = - B ramford
+ St John's Wood Stratford Iiford B upminstd =
T MG [ T St Pancras e g
Y e A4 . "';9“;‘?|9Y == International *
= l
5, adium O] Strationd ars IE' Expect delays
g | ! - + @ Rovyal Victoria Dock = 7

Morth Greenwich + aﬁggsﬂrzute People Can keep

T ds Leigh S 2

owards Leigh-on-5ea B Event t d t b

Bll=] # / road closures u p O a' e

H:]E:tpr:gw Greenwich Park A2 §|Dar1{urd {""""} Checki n the
pans ji W/ oolwich Common — Areas visited by g

—— Torch Relay

Twards Sevenoaks WebSIte,

®
[# staines P! i

3 - Bromley Directly "7
’ Croydon Seuth affected areas rece IVI n g
West Croydon ElEl ___.\_F_"_I.B-l— - o
_ - How we know > email alerts,
| Faddington u
b = Text version Or fOIIOWI ng
IE‘ gg:lr:don ELiks @ G AOTG 0 n
M) 30 Tuceet Twitter
Sirvee aael +1

38



And It has an interactive tool to help people
understand changes on the road network

What will affectyou?

Be=io0

‘Olympic Games

OlympicRoute Network
GamesLanes

Road events

Turning restrictions
Temporarily permitted turns
Road closures

Direction offlow

Kerbside restrictions
Parking /loading changes

4 othertypesofchanges

Pedestrian crossing changes

Bus/coachstop changes
Bus lane changes
Cycle lane changes

Download a map

There are 6 maps to download with

more detail about the Olympic
Route Network in your current
location

Sabadell —
. Turning restrictions

House

Dates of operation

Anglo American
House No leftturnfrom Whitehallto Horse Guards Avenue.
Reform Chub Mall Times of operation 24 hours per day
Gallene

25072012 to 14082012

Ministry of
Defence (Main

Police Station

rovwwn copyright and databa t20
Map data ©@2012 Google - Terms of Use

e . -
o"& Peter Rt . Turning restrictions
Holse
= Hide detail
Horse Guards.
Parade __ The Banqueting
House
a \Jmce of = Buidding)
Public Service
Number 10
St James Park np St Richmond Terrace
the Park Office
: i Foreign & Whitehall
SPL -”:mekss Commonwealth
ark Lake Office Richmond
King Charies s¢
Churchill Museum
2 B and Cabinet
St. James's g I War Rooms  HM Revenue
Park P 4 ;' and Customs
T
W > +
. “ rtains Ord : clat:
ontains Ordnaniegsury 1
National Qué hzabeth Il =Y,
Trust = — Conference Centre
s N=3F 3 i Ns= 38
\“ po, \l“ - \_ . \_ -
- - - -
- | - - o .
£3211 Lambeth Palace | A3212Parliament8quaref Green Parkto Trafalgar : Hyde Park Cornerto

Roadto Tower Hill

to Vauxhall Cross ' Square

Yauxhall Cross

TextVersion

>
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People and
businesses can
check for events,

closures,
restrictions and
other changes to
the road network
in their local area




TfL has also been working with businesses
to ensure they are fully prepared

« The Games are a massive business opportunity,

— « But businesses must prepare to avoid being harmed
by travel disruption.

« TfL has offered free travel advice to firms across the
capital over the past year:

— Free consultancy for large firms — 550 now
signed up, covering 650,000 employees

— Free advice for multi-site companies, e.g. retail
chains — 100 businesses signed up

— Free workshops for companies of any size —
2,000 companies so far attended workshops

« More than 13,000 businesses have attended
seminars where TfL has explained Games transport
impacts

e TfLis writing to the CEOs of large businesses to
encourage them to do a last review of Games plans
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Freight operators have received special
attention to keep London stocked and serviced

Deliveries will be affected by:
— No stopping on the ORN 6am to midnight
— Parking restrictions around venues
— Longer journey times in busy areas

* Businesses are encouraged to stock up before the
Games where possible and we’ve written to freight
O-licence holders about the impact of the Games

« Afreight forum, led by business, has helped to
address key issues

« Afreight journey planner will help operators select
compliant routes and avoid the busiest spots

« TfL has also worked with sensitive and critical
groups such as funeral directors and the NHS to
make sure they can continue to work. For example,
the NHS blood transplant function is preparing to
stockpile and undertake night-time deliveries
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TfL has launched a freight journey planner so
deliveries are as efficient as possible

* Free to use freight journey planner -
calculates the most appropriate freight e Gl
routes, taking into account: - :

 Vehicle size

« Time and date

» Physical restrictions — height,
width, weight, length

« Games road restrictions

|t also shows the nearest legal on-street
loading areas to any specified delivery
point in London

« Sat Nav version also under development
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Making out of hours deliveries a possibility
without disturbing residents

« TfL has worked closely with the government, Boroughs
and all relevant agencies to make out of hours
deliveries a possibility without disturbing residents

« Operators and businesses should use a Code of
Practice, developed by TfL, to plan quieter deliveries:

— Simple suggestions for premises, staff and drivers

— Code supported by Traffic Commissioners,
Boroughs, FTA/RHA and Noise Abatement Society

* In addition, freight operators should:

— Apply early to Traffic Commissioners for temporary
changes to operator licences enabling out of
hours deliveries

— Apply to London Councils for London Lorry
Control Scheme permits or consider applying for
a special routeing exemption
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People and businesses are listening

 Businesses in the most affected areas have been
very pro-active — of the 300+ businesses TfL has
worked with in Canary Wharf, the City and the
West End, over 80% have a Games time action
plan

 The government has been doing its bit too.
Operation StepChange saw participating
government departments meet or exceed the aim
for a 50% positive change in travel behaviour

« TfL has re-focussed its engagement on small and
medium-sized businesses to make sure all groups
are prepared
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All the tools and information spectators need

to plan their journeys are available

Tickets holders are already
being encouraged to start
planning their journey to the
Games

TfL and ODA have
modelled journey patterns
to identify optimal routes
from across London to all
Games venues

These routes feed into the
London 2012 Spectator
Journey Planner, ensuring
spectators reach their
venues efficiently, and
keeping the transport
system moving

Plan my journey

Enter your start location into the "From® box to generate a list of matches and then
select from the drop-down menu or enter your postcode.

Please enter the time you would like to get to your venue, taking into account
recommended arrival times, Remember — the transport network will be extremely
busy during the Games so you may want to allow additional time for travel.

Are you travelling between two venues? Plan your journey here.

From | ondon Paddington Rail Station a
To Olympic Stadium (v i |

Date  [o3/08/2012 |B  Amveat 1500 @

¥ Return Journey

Date  [p3/08/2012 B8 Leaveat 2300 @

Use the tabs below to choose your preferred travel options (either publictranspor,
river services, park-and-ride, Blue Badae or cycling) and then plan your journey.

ﬁ To plan a journey to your selected venue, select 'Plan my journey’. If
you have additional mobility requirements, please select these first
fromn the options below.

Q Further accessibility options

Plan my journey =

Spectator Journey Planner
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Spectators are
advised of routes
that maximise
available capacity,
not necessarily the
most obvious route.

For example:

Passengers arriving
at Paddington are
advised to reach the
Olympic Park using
the Hammersmith &
City line, rather than
the Bakerloo and
then Central/Jubilee
lines




Hosting a great Games and keeping London
moving this summer

 Experience: What London will be like this summer
 Preparation: planning London’s Games transport

« Warming up: getting the transport system ready for the
start of the Games

« Competition time: how it will operate during the Games

 Public messaging: what we will be telling Londoners

Legacy: embedding the benefits of the Games
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With the Olympic flame now lit, London — and
TfL — are facing a busy build up to the Games

Olympics Paralympics
I I ®
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London is being dressed to look its best

 Six ‘enhanced look zones’ within
central London - the parks, the City, N
South Bank, King’s Cross and two in the p&
West End

 Afurther nine Last Mile look zones
around each competition venue

» Aseries of ‘spectaculars’ around the
city throughout the Games

« The Mayor has given every London
Borough £50,000 to dress their local
area with flags, bunting and banners

« TfL is working with the GLA and London
Boroughs to ensure the disruption of i
setting up is minimised

QDJ
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MYTH: “The ORN will be full of VIPs travelling
in limousines in special Zil Lanes”™

* Infact, any vehicle can use the vast majority of the ORN

* In London, it covers just 1% of the road network — and only one third of that is
‘Games Lanes’ for official Games use only

« (Games Lanes are only where more than one lane is available, are in the offside
lane and some replace bus lanes

* Most users will be athletes, officials, media and workers, and most journeys will
be made by bus or coach, so it’s effectively a mass transit system

« The ORN is expected to be very busy. At times, parts of it will carry 1,300 vehicles
per hour, with Games vehicles representing over half of all traffic

« To manage demand, empty low priority vehicles will be taken off the ORN

« If at certain times demand from official Games traffic is low and capacity is spare,
Games Lanes will be re-opened to general traffic using variable message signs
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Changes to traffic signhals from 1 July —
minimal impact on motorists

 The ORN will require TfL to adjust over 1,300 sets of
traffic signals and introduce a number of physical
measures

* In early July, London will see lower summer traffic
levels and a ban on planned street works on the
ORN (already in place) and all A and B roads in London

« As aresult, TfL can begin setting up the ORN with
minimal impact on motorists

 From 1 July, minor adjustments to traffic signals in
the area surrounding the ORN will be made

 Lines, Olympic Rings and signs (covered until
needed) will also start to be introduced on the ORN, but
variable message signs will let motorists know that all
lanes are still open

QDJ Olympics Paralympics
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As the Games Family arrives over second and

* From 7 July, traffic flow in Kingsway Tunnel
will be reversed to assist movements at the
media hub in Bloomsbury

« The Games Lane on the M4 will be
introduced from 16 July

« The Games Family —tens of thousands of
athletes, officials and media — will begin to
arrive in significant numbers in the third week
of July, adding to congestion

« Central London will be very busy, so further
traffic signal changes will need to be made

» Tfl’s advice to motorists is clear — from mid-
July, avoid roads in central London, around
venues and the ORN

QDJ Olympics
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20 July — as the Games Family grows, further
measures will be introduced on the core ORN

As Games Family traffic continues to increase, the
impact on Londoners will be minimised through the
implementation of remaining physical measures

on the Core ORN from 20-24 July: _
Olympic Park
— Simplifying junctions

— Removing pedestrian crossings

: Park Lane
— Banning some turns

— Removing some parking and loading bays

Over 50% of the UK's lining resource will be

working in London this weekend Heathrow

However, with the exception of the M4 Games River Zone
Lane, there will be no Games Lanes and no
special privileges for Games Family vehicles

QDJ Olympics Paralympics
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25 July —the full ORN, including Games Lanes,
comes Into force from 6am to midnight daily

Games Lanes occupy around one third of
the whole ORN and are accessible to
accredited Games vehicles only

« When Games Lanes are introduced,
schools are on summer holidays

« Signage, markings and detailed public
communications will make sure ordinary
drivers avoid driving into Games Lanes

* While the emphasis is on compliance,
automatic number plate recognition ,
cameras and specially deployed Met police §

officers will be available for enforcement Sehicles

« Penalty charge notices can be issued for s 6am - Midnight
breaches and illegally parked vehicles
removed to keep the network moving

QDJ
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LOCOG also needs to implement parking
and traffic controls around venues

TCP

TCP

TCP
Traffic Management
Lone
Restricted Zone

Only authorised vehicles lendon 2012 operations
with VAPPS and that have major influence on
have possed the V3A background demand
cam aCCass 'Ihﬂ sBacure
venue areq - traffic restrictions

- clearways

- parking ban

- resident enly

- pedesirian corridors

Only authorised vehicles
with VAPPS that pass the
VPC can access the

restricted zone

TCP
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Residents & Business

Parking Protection
Lone

London 2012 operations

have minor influence on

background demand

- fraffic diversions

- resident only
traffic restrictions

- ohe-way operafion

- parking restrictions

Mormal Conditions

London 2012 operations
do not influence
background demand



From mid-June, LOCOG will start to enforce
temporary restricted parking

 LOCOG is implementing parking protection
zones around each venue in order to:

— Help achieve the London 2012 target of
100% of spectators travelling to
venues by public transport, walking
or cycling

TOWER !
HAMLETS

— Protect local residents and
businesses by ensuring they can
continue to park near their properties

2,
............

......

« From mid-June, parking enforcement will be

rolled out, borough by borough, starting with
Hackney
QDJ
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In July, LOCOG will implement its venue local
area traffic management plans

Locol Traffc Managemend - Otympic Pork (February

] v

Local Area Traffic Management plans will:

— Ensure Games Family can access
venues safely and on time

— Minimise disruption for local
residents and businesses

* Measures include vehicle check points,
some road closures, some banned turns,
one way operation in certain places,
changes to junctions, and CCTV at key
locations

—y
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From 21 to 27 July, the Olympic Torch tours

the capital

» The Olympic torch tours the
capital over seven days, ending
at the Olympics Opening
Ceremony

« LOCOG, TfL, the London
Boroughs and police are working
together to facilitate the smooth
passage of the torch

* Disruption will be minimised by
the use of rolling road
closures, like those used during
marches and protests

* However, although closures will
be short-lived, impact on nearby
routes could last longer

ODJ
® | |

21 July am

L5 =

21 July pm 22 July am

Olympics Paralympics
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London will be busy with a host of other
activities in the week before the Games

» Final fit out of temporary venues
such as Horse Guards Parade

« Security cordons around venues
come into force

* On 23 July, the IOC Welcome Gala,
including a reception at Buckingham
Palace

« On 21, 23 and 25 July, dress
rehearsals of the Olympics Opening
Ceremony

« Various VIP receptions and sponsor
activities around the city

QDJ Olympics Paralympics
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25 July —the first day of the full ORN,

iIncluding Games Lanes

Ado ™

43,

W

st
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Central London
= !

Olympic Activity Impact Areas Airport
Wed 25th July 2012 [ Raitway Station
C  Active Competition Venue
Race Walk
v Marathon
= Triathlon
: Cycle Time Trial
semeang A s Cycle Road Race
",,-"I""u‘ S “\. - . Areavisited by
1" > ] ‘ll ‘: .‘. Soy':;:::i:orch Relay
"'_—'"".“"-"' M::'.; ':F‘” "" ‘: Main Road
ke + . Aftemoon s » 1 Adws
udt & 08 H Sl oo H s Olympic Route Network

I Road network high impact areas
in vicinity of London 2012
competition venues. cultural
centres and Olympic Route
Network
Wider less intensive road
network impact area of
the London 2012 Games

[ | Greater London Authority

Transport
for London

Olympics

Paralympics

MAY JUNE
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26 July —the penultimate day of the torch
relay takes place in central London

Olympic Activity Impact Areas
Thu 26th July 2012 [ Raitway Station

The penultimate
day of the Torch
Relay culminates
In a large concert
in Hyde Park

1f By
Transport
for London

QDJ Olympics Paralympics
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Hosting a great Games and keeping London
moving this summer

 Experience: What London will be like this summer
 Preparation: planning London’s Games transport

« Warming up: getting the transport system ready for the
start of the Games

« Competition time: how it will operate during the Games

 Public messaging: what we will be telling Londoners

Legacy: embedding the benefits of the Games
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The Torch Relay culminates at the Olympics
Opening Ceremony on 27 July

35,000 spectators will use public transport

ity Impact Areas

Today brings a number of ST — the Tube will run two hours later than
transport challenges: M usual, till 02:30. Those not going to the
« Management of crowds @ Opening Ceremony will be advised to

on the river to watch Q@ avoid Stratford where possible

the torch

* Movement of Games 48
Family from Park Lane & : '

hotels to the Olympic
Park during the evening
peak

* Return of Games Family
to Park Lane with large
crowds dispersing
from Hyde Park

o) Oymor:
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Central London has a series of road events,
numerous sports venues and other festivities

* Unlike some previous Games, London 2012 happens right in the centre of town

«  With Hyde Park Live Site for the Olympics and Trafalgar Square for the
Paralympics, as well as cultural events and many National Olympic Committee
‘Houses’, central London is also the heart of non-sport festivities

«  With so much happening, TfL is setting up a marshalled Central London Zone
to handle crowds and vehicle movements safely and efficiently

# . - SRE_S it =
= o, ) HE andon ® % Central London Zone - Westminster
Paddingten o 2012 Shop = =3 o E
ORD Oxford = %
Harbl.e Arch a4l ORE: ,IE C’E“:E = g::::: T Central London Zone - Camden
Bond Straet PN z Al
=l 2 3 e & Oillympic Route Metwork [ORM]F
. ¥ mip
o L, o

Paralympic Route Metwork (PRN]
Olympic Route Metwork [ORMN)

Alternative Olympic
Route Metwork [ACRM]

Games Lane

Games Family only rowte

Hyde Park
. The Mall
ek 1 i1y
Horse Guards Parede
WESTMLNsETE
BRICS Lord’s Cricket Ground
|

— Rosd Event Routes (Marathon,
Tristhlon, Cycle Road Race and
Race Walkl
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The first weekend of competition in London,
28-29 July, sees the cycling road races

. The « For Londoners without tickets, road events are a
Mall great spectator opportunity
7 start / 2

% <+ TfLis preparing the ‘field of play’ for all the road
k events on behalf of LOCOG, and organising
marshals and wayfinding

finishi

Towards Eton Derpe
L ] -—-*‘___J M .;:

Richmond

"~ * Roads will be closed for the duration of events.
Park

For the cycling road races, this means roads
across central and south west London will be
closed from 3-4 am until early afternoon

=5
4._\_? ._._\-_:-'b-
3

Wandswaorth to
Wimbledon ik

a

« The men’s and women'’s cycling road races will
be very busy and will have a significant impact
on Central and South West London.

[l

. & ¢ Box Hill loop « TfL will be telling Londoners to plan ahead,
1 T@W R x 9 for men avoid driving_ in these areas, and not to
505 for women attempt to drive across the race route

- ;' ﬂ .;-'l?' *-":”
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On 30 July, the Cross Country at Greenwich
Park brings particular transport challenges

 Most days at Greenwich Park see 23,000 spectators,
but 50,000 will attend the Cross Country event

TS
W *|

(U

« No Tube station, so DLR and rail will be stretched

—
L — -
—_—
—
—_——

« 40,000 spectators expected to arrive by mainline rail,
so London Bridge station will be under pressure

« TfLis working with Network Rail and train companies
to ensure the transport system can cope

« But restrictions at London Bridge will have to be
enforced during the Games:

— Use of one-way flows throughout the Games

— Exit only from Southeastern platforms at the
busiest times

 With these measures, we are confident London
Bridge can cope

® | | @ | ®
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With the start of athletics events, Friday 3
August Is the busiest day for transport

« All but two London venues in
operation, with competition from 08:30
to midnight

» 600,000 ticketed spectators at events
across the capital, resulting in 3 million
extra public transport trips

* Plus regular weekday users of the
transport system

» Travellers should be prepared for
gueues, but by adapting their travel
plans and checking real time
information, they should avoid
significant disruption

Olympics Paralympics
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Weymouth and Eton Dorney

« TfL has helped operators outside London and is
responsible for UK-wide TDM
Weymouth — 20 days of competition
« Limited road and rail capacity into Weymouth

 Fine weather and GB success could generate
more traffic than capacity can handle

« TfL has worked with Dorset County Council and
South West Trains to ensure capacity is utilised
effectively

« But TDM messages will have to be strengthened
significantly if key trigger points are observed

Eton Dorney — 18 days of competition

« Arrangements are in good shape, with sufficient
rail and park & ride capacity, but TfL continues to
monitor them

Olympics Paralympics
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The Games Family depart over two days

* While the Games Family arrive over a duration
of weeks, they depart in concentrated two day
periods:

— 13-14 August for the Olympics
— 10-11 September for the Paralympics

« Heathrow will see its busiest day ever, and
BAA is working to ensure effective passenger
and baggage arrangements are in place

« Aspecial Games terminal has been built to
cope with the extra demand

« TfL is working with LOCOG and other transport
operators to maximise the use of transport links
like the Heathrow Express and ensure the
public transport and road networks continue to
flow

QDJ
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Between 13 and 28 August, London will
prepare for the Paralympic Games

Between the Olympics and the Paralympics, the ORN will be decommissioned and the
smaller Paralympic Route Network (PRN) set up

« Trafalgar Square live site will be set up in place of Hyde Park and Victoria Park
« Signs and decoration switched for the Paralympics

* Public transport provision will mostly return to normal, but DLR will run an enhanced
service, and TfL will communicate with the public to ensure they’re ready for Paralympics

* London will be busy with usual annual events like Notting Hill Carnival and the start of the
Premiership football season

8
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The Paralympic Games, from 29 Augustto 9
September, bring distinct challenges

« The second biggest sports competition in the world

« PRN is a smaller version of ORN and concentrated in
east and central London where Paralympic events
are taking place

« Fewer spectators than Olympic Games, but:
— Schools return during the Paralympics

— More people expected to travel in groups,
placing particular pressures on public transport

— The eyes on the world will be on the
accessibility of the transport system

— The Games Family hotels will be in the City
rather than Park Lane

In other words, the Games go on, so people must
continue to plan their journeys carefully

QDJ Olympics Paralympics
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Londoners will get a chance to see their
sporting heroes on Monday 10 September

« 900 Team GB and Paralympics GB athletes process through London

* Route from Guildhall to Buckingham Palace, via St Paul’'s Cathedral, The
Strand, Trafalgar Square and The Mall

 Up to 500,000 supporters expected on the streets
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Hosting a great Games and keeping London
moving this summer

 Experience: What London will be like this summer
 Preparation: planning London’s Games transport

« Warming up: getting the transport system ready for the
start of the Games

« Competition time: how it will operate during the Games

 Public messaging: what we will be telling Londoners

Legacy: embedding the benefits of the Games
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Background messages

« We have twin objectives — to deliver a great 2012 Games and keep London and the
UK moving. London will be very busy but ‘open for business’

« During the Games, London will become a massive sporting and cultural venue. Up
to one million extra visitors are expected in London every day, and they will make
an additional three million journeys, over and above the regular 12 million journeys
on public transport

« With a network of this size and scale things won’t work perfectly all the time, but our
investment in transport and detailed operational planning means we are confident
we will get everyone to and from their Games events and keep London moving

 However, at certain times and in certain places, public transport and the roads are
going to be very busy indeed — ‘the hotspots’

« We need businesses and the public to help us manage those ‘hotspots’ and we
have communicated extensive advice and travel planning tools to help them do so —
see getaheadofthegames.com

73



Roads messages

* During the Games, London will be turned into a massive sporting and cultural
venue

« Don’t get caught out — although the ORN will not be operational and enforced until
25 July, from mid-July motorists should avoid central London, the ORN and areas
around venues. Motorists should also avoid the areas around the road event
courses on competition days

«  ORN Games Lanes and all road restrictions will be clearly signed — check signage
for changes. Breaching restrictions could result in a £130 fine or your vehicle being
removed

« Every day of the Games is different, so if you must drive, plan ahead to avoid the
busiest times and places, and allow more time for your journey

« To avoid delay and disruption to your journey, go to GetAheadoftheGames.com
which has all the tools and information you need to plan ahead and avoid the travel
hotspots

* During the Games, follow @GAOTG and @TfLTrafficNews
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Public transport messages

* During the Games, London will be turned into a massive sporting and cultural venue

* In many parts of the city, public transport will be much busier than usual. On the
busiest days, there will be 3 million extra journeys on public transport

* As aresult, the transport network will generally be exceptionally busy and there will
be key hotspots that you will need to avoid

« The situation will change daily and throughout the day as the Olympic and
Paralympic crowds travel to and from sporting and cultural events

« Don’t chance it over the first few days of the Games — plan ahead to avoid delays
and disruption to your journey

 Go to GetAheadoftheGames.com which has all the tools and information you need
to plan ahead and avoid the travel hotspots

* During the Games, follow @GAOTG and @TfLTravelAlerts
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Messages about events in the streets and parks

 There are 15 road events being held across London during the course of the Olympics
and Paralympics, in addition to live sites and other cultural events

« These offer an opportunity to see sport and experience the Games for those without
event tickets

 However, spectators planning to attend road events are advised that large numbers are
expected to attend and viewing capacity in central London will be very limited

« If you are planning to watch a road event, please arrive early, be prepared to wait for
several hours and think carefully about bringing small children

* It may be better to view the event on TV at home, with friends, at a pub or club, or at
one of the live sites across the UK

« Don’t get caught out — on road event days, road closures will be put in place from early
morning and you will not be able to cross the race route by road. Do not attempt to
drive in or around the area. Instead, please use public transport, cycle or walk

« Go to GetAheadoftheGames.com which has all the tools and information you about
road events and how to plan your journey

« During the Games, follow @GAOTG and @TfLTravelAlerts and @TfLTrafficNews
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How we’ve been getting the message out so far

Borough leaflets and roadshows Public, businesses, boroughs ~1 million
Emails to TfL customers Public, businesses, freight ~2 million per day
GAOTG radio ads Public, businesses ~90% of Londoners
~) 0
GAOTG press ads Public, businesses S0 0l Londpners sepes il
times
GAOTG online ads Public, businesses ~68% of Londoners
~) 0
GAOTG outdoor ads Public, businesses L0 €l Lon?i?nn:Srs SEEENS T
. : : : Research ongoing, but many
PR activity Public, businesses, freight "
opportunities to see
Thousands of businesses at
Travel advice to business — workshops, hundreds of
newsletters, consultations and Businesses thousands of businesses
workshops engaged, 3 million newsletter

recipients
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Day by day between now and the Games

TfL 2012 Day-by-day Marketing Summary until Opening Ceremony (14 June 2012)

June
Marketing Deliverables 7 WEEKs 10 go © weeks to go 5 weeks to go
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JRey Woments
[ORN - Physical Build
[ORN QOperational
[Torch Relay in London
[Openmg Ceremony

[Advertising Campaigns

[TDM Phase 273

Public Transport Granular Hotspot Messaging
Roads - ORN, Road Events, Bus Diversions
Freight / TAB - Final Push

[Oysier Top Up & Touch In7 Out

Announcements (On System - Stations / In Transit)
Generic GAOTG On System Announcements
[Granurar On System Announcements

[Face-ToFace & Events

(ORN Door Knocks

Borough Roadshows

DLR Community Ambassador Open Days
Business Event

[information Distributions

Road Event Door Drop

Road Event Windscreen Flyers

(Central London Zone (Westminster) Door Drop
[ORN Door Drop
[Walking Map Distributions

Hotspot Information & Options Disributions @ LU / LO Stations

[GCA Host Cily Map Distributed Thorugn 11Cs
[Emar

Roads Wrap Up - Roads Events, Roadshows, Borough Information
Freight Journey Planner Promotion

TfL Readiness - We're Ready, Are You?

Road Events Reminder

(Operational Games Changes - Timetables, Buses, BCH, Oyster etc
A Few Days To Go
DE!Iy Games- [Tme Public ranspol T & Road User Emai Alerns

Online

Accessibility Video Launch & Content Updates

[Temporary Roads Changes Tool Updates - LATMPP / Road Events
[JP Dynamic Messaging Launch & Site Architecture Refresh

Bus Diversion Information in Journey Planner

TfL Games-Time Homepage Refresh

[GAOTG Games-Time Homepage Refresh

[Dally Factsheets Avallable on GAUTG

[ORN Video Live

[Twitler Updates (GAOTG & TIL)

[Printed Information

Bus Diversions - Awareness Information at Affected Stops / Stations
Bus Diversions - Granular Information at Affected Stops / Stations
Updates to Maps, Timetables & Line diagrams - Ralil, River
[Accessible Information (Multimodal) - Maps, Posters, Guides

[Daily Games-1Ime Station Posters
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Getting the message out between now and the

Games (mostly continues during the Games)

London 2012 Spectator Journey
Planner

GAOTG website and social media

GAOTG outdoor ads

GAOTG Metro ads
GAOTG ads on TfL Journey Planner

Roadside electronic signs

Broadcast travel bulletins
London 2012 customer emails
TfL website and mobile website
Information for web developers
Station posters and maps

Printed maps and guides

PR activity

Spectators

Public, businesses

Public

Public
Public

Public, freight, businesses

Public, freight, businesses
Ticketed and unticketed spectators
Public
Public, spectators, businesses, freight
Spectators, public
Spectators, public

Public, businesses, freight

79

~2-3 million
6 million before the Games,
5 million during the Games

TBC — will fill available space

34% of Londoners see ads 8 times
~46 million page impressions

500 signs reaching ~8 million people

Up to 15 million
Over 3 million
>100 million visits
Nearly 500 developers signed up
Hundreds of stations
Tens of millions printed

Research ongoing, but many
opportunities to see



Getting the message out during the Games

Official London 2012 app Spectators ~2-3 million
Rail station big screens Spectators, public cell SCreens, reachlng =i
million

TfL station electronic update Spectators, public ~1-2 million

boards

Train and station announcements Spectators, public 2-3 million

Travel Ambassadors Spectators, public Up to 1 million

Emails to TfL customers Public, businesses, freight ~2 million per day

Various Twitter channels Public, spectators Ly ~100’0.00’ more at
Games time

eDrz:l]lgi/lgusmess I S e Businesses, freight, stakeholders Up to half a million per day

Daily press notices Public, spectators Up to 15 million

Metro and Evening Standard Public, spectators ~ 5 million

daily advice
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During the Games, TfL will be communicating
the latest information hour by hour

* Twice daily press notices (7am & 4pm)
« Daily Metro content (5am)
« Daily customer emails (2pm)

— Public transport users (around 2 million
recipients)

— Roads users (around 1 million recipients)
« Dally station posters (3.30pm)
« Dalily business bulletin (5pm)

« Twice daily stakeholder bulletins (4.30am and
2pm)

 Regular Tweets (@QTfL... and @GAOTG)

« Constant online content and Journey Planner
updates

81



Hosting a great Games and keeping London
moving this summer

 Experience: What London will be like this summer
 Preparation: planning London’s Games transport

« Warming up: getting the transport system ready for the
start of the Games

« Competition time: how it will operate during the Games

 Public messaging: what we will be telling Londoners

Legacy: embedding the benefits of the Games
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The Games can bring lasting benefits to
transport in the capital

« £6.5 billon transport investment already
delivering early legacy for Stratford and East
London

« Potential for lasting behaviour change as a
result of Games travel demand management —
e.g. remote working, cycling and walking

« Businesses and freight operators are already
working more closely together — there is
potential for continued delivery and
servicing innovations after the Games,
notably out of hours deliveries

« Closer working between transport
operators fostered by the success of the
Games

« TfL aiming for a sustained higher level of
operational performance
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